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Executive Summary 
 

Data shows that Africa has improved at one of the fastest rates in human development over the 

past two decades. Despite this positive trajectory, when compared to other regions in the world, 

Africa still has the lowest average levels of human development. The reality is that despite 

improvement and growth in key areas such as foreign investment, remittances and tax revenue 

collection in Africa, domestic resource mobilisation remains low and official development 

assistance (ODA) is expected to decrease significantly in the coming years. As such, developing 

countries, and African countries in particular, need to explore options to expand their domestic 

capital markets. They need to identify and mobilize funding from non-traditional, alternative and 

innovative sources of financing if they are to meet their developmental goals. Impact investment 

is an innovative and strategic option that developing countries can leverage to fill the large 

projected financing gap for the successful implementation of the Sustainable Development Goals 

(SDGs), the AU Agenda 2063 and other national development goals. 

 

Following an extensive consultative process, stakeholders from the Impact Investment industry in 

Africa recommended the establishment of a pan-African impact investment coordinating network 

that would bring together all ecosystem players, provide a strong unified voice and facilitate the 

implementation of an Africa Impact Investment Action Plan and other key ecosystem 

strengthening activities. The Africa Impact Investing Action Plan outlines the key areas of 

intervention required to develop a robust impact investing ecosystem in Africa, as identified by 

the research conducted by the UNDP in 2015 titled, “Impact Investment in Africa: Trends, 

Constraints and Opportunities”. Impact@Africa will promote, facilitate, coordinate and catalyse the 

implementation of the Africa Impact Investment Action Plan. 

 

The formation of this coordinating network is being led by a Formative Board who have developed 

this strategy which defines the vision, mission, value proposition and goals of the network. In 

addition, this strategy outlines recommendations for the structure, operationalization and funding 

to implement an effective Impact@Africa.   

 

The Formative Board of Impact@Africa intends to launch the network in 2018. To facilitate this, 

the Formative Board will engage in extensive awareness raising to engage relevant stakeholders 

and entice them to join the network and become members of Impact@Africa.  

 

 
  

What: A pan-African impact investment coordinating network, formed to facilitate the 

implementation of the Africa Impact Investment Action Plan, bring together all ecosystem 

players, and provide a strong and unified voice. 

 

Why: To support the creation of a vibrant environment for impact investing in Africa, by helping 

to address the key barriers that inhibit the development and growth of the impact investing 

sector on the continent. 

 

Who: The formation of the coordinating network and the creation of this Strategic Plan has 

been led by a Formative Board comprised of representatives from Acumen East Africa, 

Southern Africa Impact Investing Network, Africa Business Group, SEED, AMSCO, Suguba, 

Bertha Centre UCT Graduate School of Business and the United Nations Development 

Programme Regional Service Centre for Africa. 
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Abbreviations and Acronyms  
 

AfDB    African Development Bank  

AfHDR   Africa Human Development Report  

ANDE    Aspen Network of Development Entrepreneurs  

AU    African Union 

AUM    Assets Under Management 

CDC   Commonwealth Development Corporation 

CEO    Chief Executive Officer 

CN    Concept Note 

DfID   Department for International Development 

DFIs    Development Finance Institutions 

EAVCA    East African Venture Capital Association 

FDI    Foreign Direct Investment 

FMO   Netherlands Development Finance Company 

GIIN    Global Impact Investing Network  

GIIRS   Global Impact Investing Rating System 

GIZ   Deutsche Gesellschaft für Internationale Zusammenarbeit 

HDI    Human Development Index 

IFC    International Finance Corporation 

IPOs    Initial Public Offerings 

LGT    Philanthropy 

NABs    National Advisory Boards 

ODA    Official Development Assistance 

OECD    Organization for Economic Cooperation and Development  

PPD    Public Private Dialogue 

Proparco   Société de Promotion et de Participation pour la Coopération Economique 

R&D    Research and Development 

RSA    Republic of South Africa 

SAIIN    Southern African Impact Investment Network 

 SAVCA    South African Venture Capital Association 

SDC    Swiss Agency for Development and Cooperation 

SDGs    Sustainable Development Goals 

SIFEM   Swiss Investment Fund for Emerging Markets 

SSA    Sub Saharan Africa  

SWOT    Strengths, Weaknesses, Opportunities and Threats 

TIAA-CREF  Teachers Insurance and Annuity Association - College Retirement Equities 

  Fund 

UCT-GSB   University of Cape Town – Graduate School of Business  

UN PRI    United Nations Principles for Responsible Investment  

UNDP    United Nations Development Programme  

VC4A    Venture Capital for Africa 
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1. About Impact@Africa 
 

This is an initial draft strategic plan for the implementation of an Africa Impact Investment 

Coordinating Network. The network shall be called Impact@Africa.  

 

The network is being formed as a result of recommendations made by impact investment sector 

stakeholders on how to alleviate challenges identified in a UNDP report on “Impact Investment in 

Africa: Trends, Constraints and Opportunities.” The main challenges within the sector are 

presented in Table 4 - Africa Impact Investment Sector Challenge Analysis and Proposed Priority 

Interventions for Impact@Africa. 

 

Through an extensive consultative process spanning 2014 – 2017, impact investment stakeholders 

were fully engaged and consulted on what key activities need to be implemented for the impact 

investment sector in Africa to grow and thrive. The recommendations made by the stakeholders 

were captured in an ‘Africa Impact Investment Action Plan.’ (see 6.3) 

 

A key recommendation by the stakeholders was that in order to bring together all ecosystem 

players, provide a strong unified voice and facilitate the implementation of the action plan and 

other key ecosystem strengthening activities, it would be necessary to establish a pan-African 

impact investment coordinating network which would oversee and support the implementation 

of the action plan through the coordination of sector stakeholders. It is within this purview that 

Impact@Africa is now being formed.  

 

The fundamental principle of designing a network is that its purpose should be the driving force. 

The design of an effective network requires the collaboration and concerted action of stakeholders 

with complementary skills and perspectives, working towards a common vision. This strategy 

therefore defines the vision, mission and value proposition of Impact@Africa based on inputs from 

extensive consultations with stakeholders. It further defines the goals, priorities and strategies of 

Impact@Africa, and outlines recommendations for the structure, operationalization and funding 

to implement an effective Impact@Africa.   

 

The development of this strategy is overseen by a formative board1 comprised of stakeholders of 

the impact investment industry in Africa. 

 

 

                                                        
1  As of February 2017, the formative board members are Issam Chleuh (Africa Impact Group), Duncan Onyango (Acumen 

East Africa), Salma Seedat (GreaterImpact), Michael Sudarkasa (Africa Business Group), James Maillu (SEED), Pauline 

Mbayah (AMSCO), Tomas Sales (UNDP RSCA) and Aunnie Patton (Bertha Centre- UCT Graduate School of Business). 

Priscilla Sani-Chimwele (UNDP RSCA) serves as secretariat to the formative board.   

http://www.undp.org/content/undp/en/home/ourwork/funding/partners/private_sector/AFIM/impact-investment-in-africa--trends--constraints-and-opportuniti.html
http://www.undp.org/content/undp/en/home/ourwork/funding/partners/private_sector/AFIM/impact-investment-in-africa--trends--constraints-and-opportuniti.html
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2. Vision and Mission – Impact@Africa 
 

2.1  Vision 
 

A robust impact investment ecosystem that delivers for Africa and supports the implementation 

of Agenda 2063 and the SDGs. 

 

 

2.2  Mission  
 

To foster impact investment ecosystem growth in Africa by serving as a leader and information 

hub that pilots, promotes and advocates for innovations that solve transactional barriers and build 

capacities to strengthen infrastructure.  

 

 

2.3  Value Proposition 
 

Impact@Africa is a continental wide coordinating network that is a collective advocacy and action 

platform for all ecosystem players. During its initial phase, its main objectives and value addition 

will focus on: 

 

• Providing an all-inclusive platform for impact investment ecosystem players to collaborate 

and address sector wide issues and engage in impact investment policy dialogue with 

Governments, target beneficiary communities and development partners. 

• Building the capacity and facilitating the coordination of impact investment ecosystem 

players to effectively and progressively realize significant economic, social and 

environmental impacts in Africa through the Africa Impact Investment Action Plan. 

• Promoting the development and adoption of impact investment best practice models that 

enhance Triple Bottom Line2 impacts.  

• Facilitating tailored, African specific good policies, practises, and innovative models that 

could inform, inspire and initiate action throughout the continent. 

 

 

                                                        
2  A triple bottom line measures a company's degree of social responsibility, its economic value and its environmental 

impact (Investopedia ‘Triple Bottom Line’; Accessed 7 April 2017). 

http://www.investopedia.com/terms/t/triple-bottom-line.asp#ixzz4dZ4t2r5e
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3. Overview: Goals of Impact@Africa 
 

The goals of Impact@Africa have been defined through a series of consultations with industry 

stakeholders, most notably: 

 

• Top experts and stakeholder consultations during the writing of the UNDP study ‘Impact 

Investment in Africa: Trends, Constraints and Opportunities’ 

• Consultations for the formulation of the Africa Impact Investment Action Plan 

• A Public Private Dialogue (PPD) on Impact Investment in Africa in November 2015, in Cape 

Town, South Africa 

• An ‘Africa Impact Investment Action Plan’ implementation kick-off meeting in November 

2016, in Nairobi, Kenya 

• A ‘soft launch’ and validation meeting for Impact@Africa in August 2017, in Cairo, Egypt 

 

 

During these consultations, stakeholders identified the following long-term goals of the network: 

 

• Promote networking around impact investment in Africa and facilitate cross collaboration 

to complement ongoing efforts by stakeholders, and minimize duplication.  

• Facilitate implementation of the Africa Impact Investment Action Plan, specifically by 

enabling the development of:  

o A dynamic advocacy and awareness raising programme on impact investment in 

Africa. Specifically, Impact@Africa will support capacity building for Africa’s impact 

investing sector to develop and share knowledge for impact investment related 

definitions that are specific to Africa’s realities and needs. 

o A strong pipeline of viable impact investees that are able to meet financial, social 

and/or environmental requirements. 

o An enabling policy and regulatory environment in which impact investment can 

thrive. 

o Good practice in impact investment by high capacity, skilled and experienced 

impact investors. 

o Appropriate infrastructure and mechanisms to facilitate impact investment deals. 

This includes supporting fundraising and stakeholder engagement activities aimed 

at creating a more enabling impact investment environment in each region, which 

could be achieved through the creation of an Africa Impact Investment Fund/Fund 

of Funds. 

o Consensus on, and broad-based adoption of, impact measurement standards and 

metrics to demonstrate social and environmental return. 

• Advocate for African leadership in impact investment, and promote impact investing to 

strategic stakeholders on the continent. 

 

 

The goals are detailed further in Chapter 6 of this strategy.  

 

One of the key strengths of Impact@Africa is that it will be a common voice to Governments and 

policymakers to create an enabling environment for impact investing. It will act as a Secretariat to 

coordinate efforts at a regional level, through 2 – 3 dedicated human resources (e.g. a CEO & 

Administrator). Impact@Africa will provide (African) regional level coordination through, and of, 

existing impact investment entities such as the Southern African Impact Investing Network (SAIIN), 

Intellecap, East African Venture Capital Association (EAVCA), Southern African Venture Capital 

https://www.saiin.co.za/
http://www.intellecap.com/
http://www.eavca.org/#!/main
http://www.savca.co.za/
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Association (SAVCA) etc. with the aim of facilitating collaboration and reducing duplicity of 

interventions where feasible. 

 

The founding premise of Impact@Africa is that it should complement rather than duplicate 

ongoing efforts. To this end, the first activity the network will undertake on launching will be to 

conduct a stakeholder mapping to identify what activities, in relation to the above goals, are 

already ongoing. This will help in narrowing down the complementary activities that 

Impact@Africa should focus on. The Network will not replace existing bodies or existing initiatives 

but rather focus on the entire ecosystem and promote a continental-wide coordinated common 

agenda, shared measurement metrics, mutually reinforcing action, continued communication and 

learning. This will take place in the form of an initial Africa Impact Investment Action Plan. 

 

In addition, many activities outlined above are long-term goals and will be implemented on an 

ongoing basis. Subsequent plans have been developed to facilitate further implementation. An 

example of this is advocacy and awareness around impact investment in Africa. This goal underlies 

the successful implementation of all the other goals, and has begun before Impact@Africa is 

launched and overlaps the various iterations of its strategic plan.  

 

The success of Impact@Africa and the implementation of this strategy will depend on the 

engagement of industry stakeholders, leadership and the creation of a backbone support 

structure through a small but effective secretariat. One of the main goals of Impact@Africa will 

therefore be to mobilize partners and encourage stakeholders to work with it to support the 

implementation of the activities that are aligned to their various mandates and plans.   

 

The Figure 1 - The Impact Investment Sector Ecosystem below illustrates the various aspects of 

the impact investment sector ecosystem and how they work together to create social and/or 

environmental value and impact for stakeholders at the community level. 

http://www.savca.co.za/
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Figure 1 - The Impact Investment Sector Ecosystem 

 

 
 

 

 

Source: Adapted from UNDP report: “Impact Investment in Africa: Trends, Constraints and Opportunities”; 2015 
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4. Environmental Analysis 
 

4.1  Trends in Africa’s Development 
 

According to the latest Africa Human Development Report (2016)3, Africa has improved as one of 

the fastest rates in human development over the past two decades. Data from the AfHDR (2016) 

shows that Ethiopia has experienced the highest percentage rate of change in Human 

Development Index values between 2000 and 2014, followed by Rwanda and Mozambique.  

 

African countries are on the rise, with a substantial number of those initially experiencing low 

levels of human development making huge gains. Countries that began with initially low levels of 

human development are, on average, growing faster.4  

 

 

Figure 2 - Top 20 African Countries with Highest Percentage Change in HDI Values, 2000 – 2014 

 

 
 

Source: Africa Human Development Report; 2016 

 

 

A total of seventeen African countries across the five sub-regions have attained medium and high 

human development,5 with the highest human development levels on the continent found in 

                                                        
3  Download full AfHDR report at http://www.undp.org/content/undp/en/home/librarypage/hdr/2016-africa-human-

development-report.html.  
4  Ibid. 
5  Five countries each from Southern and North Africa, four in Central Africa, two in West Africa, and one in East Africa. 

http://www.undp.org/content/undp/en/home/librarypage/hdr/2016-africa-human-development-report.html
http://www.undp.org/content/undp/en/home/librarypage/hdr/2016-africa-human-development-report.html
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Algeria, Libya, Mauritius, Seychelles and Tunisia. This growth is translating into concrete changes 

in some people’s lives, with estimates placing Africa’s middle class at 350 million6 people in 2011.  

 

 

Figure 3 - Human Development Levels in Africa (August 2016) 

 

 
 

Source: FACT SHEET: Africa Human Development Report 2016 

 

 

Despite this positive trajectory, in comparison to other regions in the world, Africa still has the 

lowest average levels of human development. While not all African countries have low human 

development, 36 African countries (out of 44 countries worldwide) are classified in the low human 

development group.7  

 

At the global level, UNCTAD notes that approximately 836 million people remain in extreme 

poverty (i.e. the proportion of people whose income is less than US$1.90 a day), and while extreme 

poverty is still a global issue and persists in many parts of the continent, it is particularly worse in 

sub-Saharan Africa. Data from a recent UNCTAD report notes that at least 15 sub-Saharan 

countries have at least 50 per cent of their respective populations living in extreme poverty. 

Countries like Madagascar have 82 percent of their population living in extreme poverty, in 

Burundi it is 78 percent, in the Democratic Republic of the Congo 77 percent and in Malawi 71 

percent.8  

                                                        
6  Aissa, M; Mubila, M; Lufumpa, C. African Development Bank. 2011. The Middle of the Pyramid: Dynamics of the Middle 

Class in Africa. African Development Bank Group. www.afdb.org. 
7  UNDP, Africa Human Development Report, 2016. 
8  UNCTAD (2016) Development and Globalization Facts and Figures 2016. 

http://www.undp.org/content/dam/undp/library/corporate/HDR/Africa%20HDR/AfHDR_FactSheetsD%20EN_web.pdf?download
http://www.afdb.org/
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The reality is that despite improvement and growth in key areas such as foreign investment, 

remittances and tax revenue collection in Africa, domestic resource mobilisation remains low and 

official development assistance (ODA) is expected to decrease significantly in the coming years.9 

 

This projected decrease is especially of concern now, as studies have shown that developing 

countries will need to increase their level of public and private annual expenditures by some $1.3 

trillion if they are to successfully deliver on the newly adopted Sustainable Development Goals 

(SDGs). All evidence points to the fact that developing countries should increase their expenditure, 

rather than decrease it.  

 

In this regard, data has again shown that low income countries, the majority of which are located 

in Africa, will require up to US$342-355 billion10 annually to deliver on the SDGs, and they will not 

be able to meet these huge investment needs using their own domestic resources. Consequently, 

it is expected that there will be a funding gap of approximately US$130 -160 billion11 for developing 

countries to meet the financing needs for attainment of the SDGs.  

 

As such, developing countries, and African countries in particular, need to explore options to 

expand their domestic capital markets. They need to identify and mobilize funding from non-

traditional, alternative and innovative sources of financing if they are to meet their developmental 

goals.  

 

One such innovative option is inclusive businesses, which provide low-income people with access 

to opportunities for income, basic goods and services, and choice. In addition, inclusive businesses 

are often associated with “green” business practices that conserve resources and protect the 

environment. Several prominent examples in sub-Saharan Africa demonstrate not only that this 

paradigm shift is possible, but that it can be both profitable and beneficial for a wide range of 

stakeholders. Inclusive businesses are often financed by impact investors.12  

 

 

4.2  Impact Investment in Africa 
 

Impact investment, though nascent, is an innovative and strategic option that developing countries 

can leverage to fill the large projected financing gap for the implementation of the SDGs, the AU 

Agenda 2063 and other national development goals. The Common African Position on Sustainable 

Development Goals prioritises Structural Economic Growth; Science, Technology & Innovation; 

People-Centered Development; Environmental Sustainability; Peace & Security and Finance & 

Partnerships. 

 

According to the widely-adopted definition by the Global Impact Investing Network (GIIN), impact 

investing is when investments are made with the intention to generate positive social and/or 

environmental impacts in addition to their expected positive financial returns, and both impact 

dimensions are measured and assessed for attainment.    

 

                                                        
9 AfDB, OECD, UNDP. 2015. Chapter 2: External financial flows and tax revenues for Africa, African Economic Outlook. 

Available at: www.africaneconomicoutlook.org. 
10  Guido Schmidt-Traub ‘Investment Needs to Achieve the Sustainable Development Goals: Understanding the 

Billions and Trillions’, SDSN Working Paper, Sept 2015. 
11  Ibid. 
12  UNDP African Facility for Inclusive Markets (2013) ‘Realizing Africa’s Wealth: Building Inclusive Businesses for Shared 

Prosperity’ 

http://unsdsn.org/resources/publications/sdg-investment-needs/
http://unsdsn.org/resources/publications/sdg-investment-needs/
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Since 2005, Africa has attracted more investment than aid. Data shows that in 2013 alone, up to 

US$8 billion13 of the total volume of impact capital reported by the GIIN was directed to Africa. By 

the end of 2015, more than US$11.6 billion14 (equivalent to 15 percent) of assets under 

management (AUM) by investors were in Africa, a majority of whom were seeking below market 

returns on their investments.  

 

In addition, evidence suggests that the prospects for Africa’s growth through investment are 

promising. In 2014, for instance, even though foreign direct investment (FDI) projects in Africa fell 

by 8.4%, capital investment into the continent still surged up to US$128 billion, up 136%. In the 

same year, FDI created 188,400 new African jobs, a 68% increase which put Africa’s share of global 

capital investment and job creation at an all-time high, beaten only by Asia-Pacific, which attracted 

more FDI funds than Africa in that year.15 

 

Furthermore, evidence suggests that we can expect this positive trend to continue. For instance, 

40 out of the 156 respondents to the GIINs annual survey indicated that they planned to increase 

their impact investment allocations to sub-Saharan Africa during 2016.16 This trajectory aligns 

perfectly to the call by the 3rd Financing for Development Conference’s Addis Ababa Action 

Agenda, which calls on all businesses and investors to apply their creativity and innovation to 

solving sustainable development challenges, including the use of impact investment mechanisms 

and solutions.17  

 

For impact investors, this call should be easy to respond to, as in many cases, impact investors are 

already engaging in meaningful ways towards the attainment of the SDGs. For instance, with the 

aim of helping other impact investors understand how it can be done, the GIIN recently compiled 

the profiles of six impact investors who have aligned their activities with the SDGs. These six impact 

investors18 collectively pursue impact objectives which can be mapped to all 17 of the SDGs, and 

jointly, they either manage or advise on assets totalling over US$23.5 billion.19 

 

This nexus between impact investment and SDG attainment is especially critical to pursue, in light 

of the decreasing opportunities in traditional development finance. At the global level, 

opportunities for impact investment include (i) more commitment to responsibly invest following 

the 2008/2009 financial crisis; (ii) insufficient philanthropy unable to sustainably address all access 

to social service needs and (iii) the need for market-based solutions to address challenges in basic 

service provision. In Africa specifically, opportunities for impact investment include (i) declining 

ODA & increasing private investment; (ii) the need to identify new and innovative financing for the 

AU Agenda 2063 and SDGs; (iii) strong economic growth in Africa (e.g. GDP rose to over US$2 

trillion in 2014) and (iv) shortage of public sector funding for social and environmental services.  

 

Private sector stakeholders need to be engaged in a meaningful way so that they can contribute 

towards development finance in a more organized and structured manner. In recent years, there 

has been significant focus on innovative approaches for blended financial instruments and ideas 

around hybrid finance structures that combine grants and traditional finance. This has resulted in 

                                                        
13  GIIN ‘Global Impact Investor Survey’, 2015 
14  GIIN ‘Global Impact Investor Survey’, 2016 
15  Ernst and Young “EY’s attractiveness survey: Africa 2015, making choices”  
16  GIIN ‘Global Impact Investor Survey’, 2016 
17  United Nations (2015) ‘Addis Ababa Action Agenda of the 3rd Financing for Development Conference’ Accessed 7 April 

2017 PDF: http://www.un.org/esa/ffd/wp-content/uploads/2015/08/AAAA_Outcome.pdf 
18  i.e. Encourage Capital, PGGM, RobecoSAM, Triodos Investment Management (Triodos IM), LGT Impact Ventures (LGT 

IV), Cordaid Investment Management BV (CIM) 
19  GIIN ‘Achieving the Sustainable Development Goals: The Role of Impact Investing’, Sept 2016 
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an emergence of new forms of sustainable finance products including social impact bonds and 

climate and carbon related finance products. 

 

There are many vehicles which the private sector can use to invest for impact in Africa. The UNDP 

report “Impact Investment in Africa: Trends, Constraints and Opportunities” noted that 

Development Finance Institutions (DFIs) are the main impact investors in Africa in terms of 

proportion of capital deployed. Other investors active on the continent, all of whom can be 

categorised as either wealth holders or wealth mangers, include Funds, Private Foundations, high 

net-worth individuals and Institutional Investors. The Table 1 - Types of Impact Investors below is 

an illustration of the categories and key features of each type of investor as presented in the 

above-mentioned report: 

 

Table 1 - Types of Impact Investors 

 

Investor 

Type 

Typical 

Financial 

Products 

Typical Sector Focus in 

Africa 

Average deal 

size range ($) 
Examples 

Development 

Finance 

Institutions 

Equity, debt, 

mezzanine, 

quasi‐ equity, 

guarantees and 

grants for 

technical 

assistance  

Infrastructure, financial 

services, agriculture, 

energy   

$5 million – 

over $50 

million. 20,21  

IFC, CDC, SIFEM, 

AfDB, FMO, Proparco 

Fund 

Managers22 

Grants for 

relatively early 

stage enterprises 

Equity, debt, 

quasi-equity, 

inventory finance 

Equity for 

enterprises in 

the growth stage 

Infrastructure projects, 

telecommunication, retail, 

agriculture, financial 

services 

Access to basic services 

(food, health, education, 

water, energy) and social/ 

human development 

Early stage 

finance: less 

than $50,000 

Venture 

capital & 

private equity 

$500,00 - 

$1million23,24  

Abraaj Africa, The 

Phatisa Group, Ariya 

Capital, Harith, 

Acumen Fund, LGT 

Philanthropy, Root 

Capital, Bamboo 

Finance 

Foundations 

& Private 

Investors 

Equity, debt, 

grants, quasi‐

equity for seed 

stage and 

market building  

Access to basic services 

(food, health, education,) 

social/ human 

development, and market 

creating initiatives 

(associations, accelerators, 

competitions, networks, 

etc.). 

$500,000-  $5 

million25 

Gatsby Charitable 

Foundation, 

Omidyar Network, 

Shell Foundation, 

Africa Enterprise 

Challenge Fund, Bill 

& Melinda Gates 

                                                        
20  The GIIN and Open Capital Advisors. 2015. The Landscape for Impact Investing in East Africa. The Global Impact 

Investing Network and Open Capital Advisors.  Available at: http://www.thegiin.org/ The size of DFI investment varies 

according to whether they invest directly into an enterprise or not.  Indirect investment via funds tends to be smaller 

in size ($5 million or less) while direct investments tend to be large ($15 million or more).  
21  Ibid 

 Dalberg Global Development Advisors. 2011. Impact Investing in West Africa. Dalberg Global Development Advisors. 

Available at: www.assets.rockefellerfoundation.org   
22  This includes managers of funds that invest in social enterprises from seed to growth stage using a variety of investment 

instruments 
23  West African data indicates only 24 percent of funds analysed had an average deal size of over $2 million.  Similarly, 

Private Equity Funds in East Africa have an upper threshold of $1million. 
24  Dalberg Global Development Advisors. 2011. Impact Investing in West Africa. Dalberg Global Development Advisors. 

Available at: www.assets.rockefellerfoundation.org   
25  Sourced from East and West Africa research, and LGT Venture Philanthropy quarterly report. 

http://www.thegiin.org/cgi-bin/iowa/resources/research/698.html
http://www.assets.rockefellerfoundation.org/
http://www.assets.rockefellerfoundation.org/
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Foundation, Tony 

Elumelu Foundation 

Institutional 

Investors  

Direct 

investment: 

providing co-

investments 

through debt 

(banks) or invest 

in funds (pension 

and insurance 

funds).  

Projects (agriculture, 

energy, water, 

transportation, 

telecommunication etc.) 

and growth stage of 

financial services, retail 

and real estate.  

 Government 

Employees Pension 

Fund of South Africa, 

TIAA CREF, Equity 

Bank, JP Morgan 

 

Source: “Impact Investment in Africa: Trends, Constraints and Opportunities”, 2015 

 

 

4.3  Africa Impact Investment Sector Challenge Analysis  
 

Despite the potential contributions that impact investment can make toward the attainment of 

development goals like the SDGs and the AU’s Agenda 2063, there are many limitations which 

hinder the sector’s growth in Africa. The following are the main limitations highlighted by the UNDP 

Study “Impact Investment in Africa: Trends, Constraints and Opportunities” (2015). 

 

 

Figure 4 - Limitations of the Africa Impact Investment Sector Ecosystem 

 
 

Source: Adapted from UNDP report: “Impact Investment in Africa: Trends, Constraints and 

Opportunities”; 2015 

 

Investors

• Difficulty sourcing viable 
investments that meet both

financial and 
social/environmental 

objectives.  

• Limited availability of 
innovative fund and deal 

structures. 

• Difficulty exiting investments

Investees

• Poor visibility and 
inadequate recognition of 

social enterprise status

• Lack of capital supply across 
the risk/return spectrum

• Poor linkages between social 
enterprises, investors and 

innovation networks

Ecosystem

• Lack of awareness and 
understanding of impact 

investment 

• Inadequate policy and 
regulatory environment

• Poor and inconsistent 
impact measurement 

practice
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As depicted in the Error! Reference source not found. above, there are challenges that pertain 

to each part of the impact investment sector ecosystem. The challenges are broken down by those 

that face investors, those that affect investees, and those that affect all stakeholders that are part 

of the ecosystem.  

 

 

4.3.1  Challenges Faced by Investors 

 

• Difficulty sourcing viable investments that meet both financial and 

social/environmental objectives.  This lack of deal flow is partly due to limited numbers 

of social enterprises26 able to demonstrate a sufficient track record and capacities, in 

accordance with financial return expectations of impact investors, coupled with limited 

capacity to measure and report adequately on impact performance.   

• Limited availability of innovative fund and deal structures.  Linked to the difficulty in 

sourcing investment-ready social enterprises is the challenge with finding deals and funds 

that speak to a range of investor preferences and are not prohibitively costly.  Due to the 

lack of track record of many impact investment funds, investors may incur high 

transactional costs in deploying capital due to extensive due diligence and deal sourcing 

processes.  Fund structures that reduce risk and cost to the investor (by for instance 

including first-loss guarantees etc.) are still uncommon. 

• Difficulty exiting investments.  Value in venture capital investments in the traditional 

financial markets is typically sought and realized through Initial Public Offerings (IPOs) as 

the end point of the funding value chain. While Africa had the second highest number of 

impact investment exits (17 percent) of the 10 geographies surveyed by the Global Impact 

Investing Network (GIIN) in 2015, the only exit via IPO was reported in South East Asia, with 

none reported in Africa. The challenge of finding profitable and varied exit options stems 

from the fact that most African capital markets are at an early development stage.  

 

 

4.3.2  Challenges Faced by Investees  

 

• Poor visibility and inadequate recognition of social enterprise status.  Currently, most 

social enterprises in Africa operate without a ’label’ that provides them with external, third 

party identification against an agreed social enterprise definition. There is currently no 

social enterprise label available across Africa that can fulfill this important function with 

the purpose of providing legitimacy and credibility to social enterprises, giving investors 

and customers comfort around mission protection and social value creation, and in turn 

enabling social enterprises to attract investment and clientele.   

• Lack of capital supply across the risk/return spectrum.  As with social enterprises 

globally, those in Africa lack funding, particularly at the early stages, suggesting a low 

appetite for risk and reinforcing the funding gap at this critical stage of development.  Only 

                                                        
26  Social enterprises are organizations with a primary intent to deliver products and/or services that have a social or 

environmental purpose and measurable positive impact.  They are distinguished by use of a business-like approach to 

achieve their social or environmental purpose and typically make use of inclusive business approaches to achieve their 

social impact; typically earn their income and are not structurally dependent on grants; and create good quality 

employment.  Social enterprises may be incorporated as for-profit or non-profit entities. – The Impact Trust. 2013.  

Recommendations for Amendments to the South Africa Tax Policy and regulatory framework for Small and Medium 

Enterprises and Social Businesses in South Africa. 
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9 percent of the assets committed to impact investment by the 2015 GIIN survey 

respondents were invested in venture and early stage businesses27.  

• Poor linkages between social enterprises, investors and innovation networks.  The 

majority of Africa’s social enterprises are not members of professional associations or 

other formal networks, which makes finding lists or databases of investible enterprises a 

challenge for investors28.  In addition, social enterprises themselves may operate outside 

of the more established innovation and enterprise development networks commonly 

employed in low-income and developing economies to improve rates of entrepreneurship 

and in turn, development of job-creating small and medium enterprises. Furthermore, 

social enterprises may have limited access to academic and research institutions focusing 

on research and development (R&D) that can be developed into goods and services for 

markets. 

 

 

4.3.3  General Ecosystem Challenges 

 

• Inadequate policy and regulatory environment.  One of the key challenges facing the 

impact investment ecosystem in all African countries is to create an enabling and stable 

regulatory and policy environment for both investors and social enterprises.  The need to 

improve the general “ease of doing business” remains in most countries, as does the need 

to stabilize currency exchange rates, so as to lower risk to investors.   

• A general lack of awareness and understanding of impact investment as a concept and 

investment practice by Africa’s policymakers, mainstream investors and the general public. 

• Poor and inconsistent impact measurement practice. Measuring, understanding and 

improving the impact created by an investment is central to the definition of impact 

investment, but continues to be a challenge for investors and social enterprises alike in 

Africa29.  Currently, there is a lack of consistency and standardized reporting frameworks 

and metrics that sufficiently cater for the impact information needs within the market and 

enable comparison of prospective investments, as well as measurement of performance 

against clear impact targets and deliverables 

 

  

                                                        
27  Saltuk, Y; El Idrissi, A; Bouri, A; Mudaliar, A; Schiff, H.  2015.  Eyes on the Horizon: The Impact Investor Survey.  J.P. 

Morgan Social Finance and Global Impact Investing Network. http://www.thegiin.org/   
28  Dalberg Global Development Advisors. 2011. Impact Investing in West Africa. Dalberg Global Development Advisors.  

Available at: www.assets.rockefellerfoundation.org   
29 Bridges Ventures. 2014. Investing for Impact: A Strategy of Choice for African Policymakers. Bridges Ventures and the 

African Private Equity and Venture Capital Association http://www.bridgesventures.com/  

http://www.thegiin.org/cgi-bin/iowa/resources/research/662.html
http://www.assets.rockefellerfoundation.org/
http://www.bridgesventures.com/
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5. Impact@Africa SWOT Analysis and Risk Assessment 
 

The following is a basic Strengths, Weaknesses, Opportunities and Threats Analysis of the Impact 

Investment Sector in Africa, conducted from the viewpoint of Impact@Africa. 

 

 

Table 2 - SWOT Analysis of Impact@Africa 

 

S
tr

e
n

g
th

s
 

An indication by industry stakeholders of a need for an Africa impact investment coordinating 

network - Impact@Africa is being created specifically based on a call by industry stakeholders   

Impact@Africa's Strategic Plan and its Africa Impact Investment Action Plan, which speak to the 

identified gaps in the current impact investing ecosystem and detail how to achieve the vision 

and mission of a vibrant impact investing ecosystem.  

The Africa Impact Investment Action Plan which will unify and coordinate collective action to 

strengthen the sector and was created based on input from many industry stakeholders 

A growing number of industry players 

W
e

a
k

n
e

ss
e

s
 Huge funding requirements to implement Impact@Africa's Strategic Plan & Action Plan 

The late arrival of Impact@Africa into an industry that is already taking its own form 

Lack of clarity around critical issues like who will pay for Impact@Africa, where it will be housed, 

staffing etc 

The possibility that Impact@Africa's agenda is viewed by stakeholders as that of the 

stakeholders leading its creation, e.g. Formative Board and UNDP 

O
p

p
o

rt
u

n
it

ie
s
 

Conducive Global and Regional Development Agendas (SDGs, AU Agenda 2063, AAAA) 

Existing networks (e.g. GIIN, AVCA, ANDE, SAIIN), activity and resources which provide a good 

baseline for further development of the sector 

A lot of interest by existing stakeholders to coordinate efforts 

Nascent sector, with a lot of room to grow 

T
h

re
a

ts
 

Other existing stakeholders may not be interested in being coordinated  

Non-Conducive Policy and Regulatory Environment and interest from critical government 

stakeholders which would make it impossible for Impact@Africa to work effectively 

 

 

Building on the Weaknesses and Threats detailed in the SWOT analysis, below is a risk assessment 

and risk mitigation outline for creating and implementing Impact@Africa:  

 

 

Table 3 - Impact@Africa Risk Assessment and Mitigation Strategies 

 

Risk 
Likelihood 

to Occur 

Level of 

Impact 
Mitigation Measures 

Impact@Africa may be viewed by 

industry stakeholders as 

disruptive and duplicative of 

existing networks 

High High 

- UNDP has consulted extensively 

leading up to the formation of the 

network. Most of the major 

networks and industry 

stakeholders have been consulted 

and are supportive of the creation 

of Impact@Africa to coordinate 

their efforts 
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Impact@Africa will not have 

enough financial resources to 

become fully operational, to 

implement its Strategic Plan & the 

Africa Impact Investment Action 

Plan 

High High 

- The board is formulating a 

resource mobilization plan for 

Impact@Africa 

- As one of its first activities, 

Impact@Africa will conduct a 

costing of the Action Plan and get 

indication from stakeholders of the 

activities that are already being 

implemented and resourced by the 

industry 

Impact Investment Industry 

stakeholders may not be eager to 

engage with Impact@Africa if they 

consider the agenda of the 

network as that of the 

stakeholders leading its creation, 

e.g. the Formative Board and/or 

UNDP 

Medium High 

- UNDP has consulted industry 

stakeholders throughout the 

process, and the action plan and 

the agenda of Impact@Africa is 

driven by feedback received from 

those consultations. 

- The Formative board consists of 

industry stakeholders, who are 

driving the agenda based on their 

industry standing and priorities 

The impact investment in Africa 

industry stakeholders may not be 

interested in being coordinated 

Medium Medium 

- Impact@Africa has, and will 

continue to engage with industry 

stakeholders to build their 

confidence in the network and to 

emphasise that it aims to add 

value, rather than replace or 

duplicate existing stakeholder 

efforts 

Existing Policy and Regulatory 

Environments may not be 

conducive for Impact@Africa to 

work effectively, and there may be 

limited interest from government 

stakeholders to support the 

creation and implementation of 

the network which could affect its 

delivery and effectiveness 

Medium High 

Some of the priority activities of 

Impact@Africa are to: 

* Conduct a preliminary 

identification, aggregation and 

compilation of relevant policy 

actors, including ongoing activities 

relevant for impact investment 

And then to: 

* Create a network of African 

impact investors and policy 

makers; and to 

* Facilitate (at least) annual forums 

among key impact investment 

stakeholders 
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6. Priorities, Strategies and Target Outcomes of Impact@Africa 
 

6.1  Theory of Change of Impact@Africa 
 

Figure 5 - Theory of Change of Impact@Africa 

 

Im
p

a
c
t 

A broad-based representative, coordinated, responsive and innovative Impact Investment Sector in Africa 

O
u

tc
o

m
e

s 

A coordinating 

network / body 

primarily responsible 

for implementation of 

the action plan and 

coordination of 

relevant stakeholders 

A dynamic advocacy 

and awareness raising 

programme on impact 

investment in Africa 

A strong pipeline of 

viable impact 

investees that are able 

to meet financial, 

social and / or 

environmental 

requirements 

Enabling policy and 

regulatory 

environment in which 

impact investment 

can thrive 

Good practice in 

impact investment by 

high capacity, skilled 

and experienced 

impact investors 

Appropriate 

infrastructure and 

mechanisms to 

facilitate impact 

investment deals 

Consensus on and 

broad-based adoption 

of impact 

measurement 

standards and metrics 

to demonstrate social 

impact 

O
u

tp
u

ts
 

Stakeholder 

agreement on Impact 

Investment in Africa 

Action Plan 

Conduct advocacy 

campaign and 

develop awareness 

material, publications 

and relevant media 

Aggregate information 

and publication of 

research on African 

impact investees 

Mapping of Africa 

impact investment 

policy actors and 

industry bodies 

Research, including 

case studies, models, 

guidelines and 

business cases; map 

of African impact 

investors, their 

strategies, focus and 

needs 

Map of African impact 

investment sector 

intermediaries, 

associations, etc. 

Publish relevant 

research, and map of 

Africa actors 

specialised in impact 

measurement 

Establishment of 

Impact@Africa, 

including leadership 

and funding 

Host annual impact 

investment award 

Formal engagement 

with sustainable social 

enterprises, investors 

and policy makers, 

and increased 

financial and technical 

support to quality 

business 

Country level and 

regional published 

research and best 

practice toolkit(s) on 

enabling regulatory 

and policy 

environment 

Formal engagement 

with new investors 

and increased 

capacity of existing 

investors 

Country level and 

regional published 

research, including 

case studies, models 

and guidelines 

Government priorities 

collated and reflected 

in tool development 

  

Development of 

quality assurance 

standards 

Ongoing formal and 

informal engagement 

with policy makers 

and increased 

Encourage investors’ 

commitment to 

standards and good 

practices, and 

Ongoing formal and 

informal engagement 

with development 

partners, private 

Profiles of sustainable 

social enterprises with 

strong impact 

measurement practice 
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capacity by policy 

makers 

strengthened training 

and education 

intermediaries 

sector, foundation 

and relevant 

stakeholders to 

advocate for industry 

infrastructure 

(institutions, tools, 

instruments etc.), and 

co-creation of 

financial structures 

and instruments 

   

Impact@Africa liaises 

with champions at 

National Treasury 

level 

Develop innovative 

finance models, 

products and services 

A range of stage-

appropriate and 

visible private impact 

investment platforms 

created, and profiles 

of impact investment 

platforms and social 

stock exchanges 

disseminated 

Formal engagement 

for adoption of impact 

measurement 

standards 

      

Develop third party 

impact measurement 

practice and support / 

build impact 

measurement 

capacity 
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6.2  Sector Challenge Analysis and Proposed Priority Interventions for Impact@Africa 
 

Based on the challenges identified above, the Table 4 - Africa Impact Investment Sector Challenge Analysis and Proposed Priority Interventions for 

Impact@Africa below identifies some priority interventions that Impact@Africa should implement to support the development of the Impact Investment 

sector in Africa. The potential interventions are informed by a number of previous documents and interventions, namely:  

 

• The Africa Impact Investment Action Plan 

• The Concept Note (CN) for the development of a Pan-African Impact Investment Coordinating body which was developed by a taskforce of 

industry stakeholders ahead of the Africa Impact Investment Action Plan Implementation Kick-Off meeting. The CN was discussed in detail 

during the kick-off meeting and the proposed interventions below are further informed by the outcomes of those discussions 

• Guidance from the Formative Board of Impact@Africa 

 

 

The proposed interventions will be implemented in partnership with other global, extra continental organizations and development partners. 

 

Table 4 - Africa Impact Investment Sector Challenge Analysis and Proposed Priority Interventions for Impact@Africa 

 

 

Africa Impact Investment 

Action Plan Outcomes 

Key Sector Challenges to be 

addressed by the Outcome
Activities

Implementation Timeline 

(to be done by)
Budget Estimate (US$) Budget Description

Potential Partners/ 

Stakeholders

a. Launch Impact@Africa 

(Finalise pre-launch activities)
By early 2018 150,000

venue, travel and DSA 

for select participants 

(~ 40)

Impact@Africa Formative 

Board

b. Update and finalise 

Impact@Africa Strategy & 

Business Plan

By Sept 2017                 -   To be done by the CEO

c. Conduct mapping of all key 

stakeholders in the impact 

investment sector ecosystem, 

including their activities

Nov 2017 - Mar 2018                 -   To be done by the CEO
All Impact Investment in 

Africa Stakeholders

d. Update and finalise Africa 

Impact Investment Action Plan
By Mar 2018                 -   To be done by the CEO

Impact@Africa Formative 

Board

1. Promote networking around 

impact investment in Africa 

and facilitate cross 

collaboration so as to 

complement ongoing efforts 

by stakeholders and minimize 

duplication 

 Existing impact investment in 

Africa stakeholders are not 

adequately coordinated, 

resulting in duplication of 

efforts, limited awareness of 

what other stakeholders are 

doing and an African impact 

investment sector that is less 

effective than it could be
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Limited understanding of 

impact investment as a concept 

by African leadership and key 

stakeholders

a. Create a network of African 

impact investors and policy 

makers 

Jan - June 2018 20,000

travel and DSA for CEO 

to meet key 

stakeholders and on-

board them

Limited understanding by 

African leadership and key 

stakeholders of the role that 

impact investment can 

contribute towards 

development goals

Limited involvement in impact 

investment by African high net-

worth individuals 

2. Advocate for African 

leadership in impact 

investment, as well as  

promote impact investing to 

strategic stakeholders on the 

continent

e.g. AUC, AfDB, HNWIs: 

Tony Eumelu, Aliko 

Dangote, Patrice 

Motsepe, Isabel Dos 

Santos,  Patrick Bitature; 

Govts: RSA, Nigeria, 

Kenya, Rwanda etc, 

Institutional Investors 

etc

b. Facilitate (at least) annual 

forums among key impact 

investment stakeholders

By Oct 2018 50,000

venue, travel and DSA 

for select forum 

participants (~ 20 for 

the first forum)

A general lack of awareness and 

understanding of impact 

investment as a concept 

Inadequate impact investment 

practice by Africa’s 

policymakers, mainstream 

investors and the general 

public

Limited understanding of the 

role impact investment can 

play toward the attainment of 

the SDGs

b. Build regional networks 

comprised of credible sector 

stakeholders and roll out an 

advocacy campaign on impact 

investment as a contributor to 

SDG attainment 

Ongoing 20,000

travel and DSA for CEO 

& Technical Officer to 

meet key 

stakeholders and 

conduct advocacy and 

awareness raising 

e.g. UCT-GSB, Strathmore 

University, GIIN, ANDE, 

Coursera, Impact 

Investment regional 

networks

3. Develop a dynamic 

advocacy and awareness 

raising program on Impact 

Investment in Africa

a. Compile campaign “hit 

targets”, design and layout 

advocacy and awareness 

raising plan with an outreach 

strategy (including e.g. to work 

with business schools to 

provide impact investment 

courses/programs) 

Start by Dec 2017 and 

Ongoing
5,000

Rates to hire 

independent 

communications 

expert to develop 

advocacy and 

awareness raising 

campaign material - 

Then CEO & technical 

officer implement

Difficulty sourcing viable 

investments that meet both 

financial and 

social/environmental 

objectives 

Poor visibility and inadequate 

recognition of social enterprise 

status

Poor linkages between social 

enterprises, investors and 

innovation networks

e.g. Impact Hub Africa, 

Intellecap, Dream 

Venture, Soros Economic 

Development Fund, 

ANDE, VC4A etc

4. Support the development of 

a strong pipeline of viable 

impact investees that are 

able to meet financial, social 

and/or environmental 

requirements

a. Conduct a preliminary 

identification, aggregation and 

compilation of social 

enterprises and business 

development service providers

By Dec 2017 0
To be done by 

technical officer
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5. Strengthen enabling policy 

and regulatory environment in 

which impact investment can 

thrive

Inadequate policy and 

regulatory environment 

a. Conduct a preliminary 

identification, aggregation and 

compilation of relevant policy 

actors, including ongoing 

activities relevant for impact 

investment

By Mar 2018 0 To be done by CEO

e.g. AUC, AfDB, National 

Advisory Boards (NABs), 

African Governments

Lack of capital supply across 

the risk/return spectrum 

a. Preliminary identification, 

aggregation & compilation of 

impact  investors

By Mar 2018

b. Preliminary compilation of 

the work of key DFIs and other 

large investors and the 

leverage thereof on such work 

My Mar 2018

c. Development of a 

partnership framework with the 

relevant actors

By June 2018 5,000
Rates for independent 

contractor 

6. Impact investor capacity in 

Africa strengthened to 

increase impact investment 

practice

5,000

salary/rates for hiring 

temporary research 

assistants
e.g. AfDB, AfreximBank, 

World Bank, Ashburton 

Investments, UN PRI etc
Difficulty exiting investments

a. Conduct feasibility study to 

explore options for the creation 

of an Impact Investment in 

Africa fund/fund of funds 

Aug - Dec 2017 50,000

Rates for consultant 

to conduct feasibility 

study

UNDP, SDC, AfDB etc

b. Conduct a preliminary 

compilation of innovative 

finance models, instruments, 

initiatives and case studies

Dec 2017 - Feb 2018 10,000
Rates for independent 

consultant
e.g. Bertha Centre

7. Support the creation and 

strengthening of appropriate 

infrastructure and 

mechanisms to facilitate 

impact investment deals

Limited availability of 

innovative fund and deal 

structures

8. Build consensus on and 

broad-based adoption of 

impact measurement 

standards and metrics to 

demonstrate social and 

environmental return

Poor and inconsistent impact 

measurement practice

a. Conduct preliminary 

identification and 

documentation of main impact 

investment sector actors and 

elaboration of tools, standards 

and best practices.

Jun - Oct 2018 10,000
Rates for independent 

consultant

e.g. GIIN, GIIRS B Lab, 

World Business Council 

for Sustainable 

Development, Tedd 

London etc.

2017:  $80,000

2018:  $245,000
Total Budget Estimate

$325,000,
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6.3  The Africa Impact Investment Action Plan 
 

In addition to the proposed priority interventions detailed above, Impact@Africa will promote, 

facilitate, coordinate and catalyse the implementation of the Africa Impact Investment Action Plan.   

 

The action plan was formulated following extensive stakeholder consultations and outlines the 

preliminary interventions that will be required to support the development of the impact 

investment sector in Africa. The Action Plan is a proposed guide for the key areas of intervention 

needed to unlock the potential of impact investment in Africa. In addition, it identifies the potential 

roles of various key players and stakeholders, and outlines what they can contribute towards each 

of the recommended actions and steps. 

 

The ultimate aim of the Action Plan is to support the development a vibrant impact investment 

sector on the continent. 

 

The Log Frame that follows illustrates specific outputs, activities, proposed implementing actors 

and resource commitments proposed and available to achieve the outcomes of this action plan. 

 

The log frame discusses seven key outcomes as follows: 

 

• A coordinating network / body primarily responsible for implementation of the action 

plan and co-ordination of relevant stakeholders.  

• A dynamic advocacy and awareness raising programme on impact investment in Africa. 

• A strong pipeline of viable impact investees that are able to meet financial, social and/or 

environmental requirements. 

• Enabling policy and regulatory environment in which impact investment can thrive. 

• Good practice in impact investment by high capacity, skilled and experienced impact 

investors. 

• Appropriate infrastructure and mechanisms to facilitate impact investment deals 

• Consensus on and broad-based adoption of impact measurement standards and metrics 

to demonstrate social and environmental returns. 
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Table 5 - The Africa Impact Investment Action Plan 

 

Outcome 1: A coordinating network / body primarily responsible for implementation of the action plan and co-ordination of relevant stakeholders 

Outputs Activities Indicators Timeline 
Implementation 

Actors 

Indicative Resources 

2017 2018 2019 

1.1. 

Stakeholder 

agreement on 

Impact 

Investment in 

Africa Action 

Plan 

 

 

1.1.1 Hold PPD as part of 2015 Africa Finance & Investment 

Forum, to discuss and agree on Impact Investment in Africa 

draft Action Plan 

1.1.2 Within PPD discuss feasibility, value-add and potential role 

of pan-African impact investment network / body including 

consideration of leadership composition, resource provision etc. 

  

 1.1.3 Identify sub-regional and continental representatives that 

will form overarching Task Force that will co-ordinate and 

organize Action Plan launch or “kick off” meeting in second 

quarter of 2016. This Task Force is to be made up of voluntary 

representatives of the sector ecosystem 

  

1.1.4 Task Force to contribute to concept note on Action Plan 

“kick off” meeting including drafting agenda, participant list, 

locating meeting venue etc. 

  

1.1.5 Task Force to engage relevant stakeholders and potential 

“kick off” meeting attendees through existing sub-regional 

meetings such as the Sankalp Africa Summit 2016 and Annual 

African Development Bank General Meeting 

Impact Investment in Africa Action 

Plan incorporating stakeholder input 

Agreement on need to establish 

impact investment network / body 

  

Impact Investment in Africa Task 

Force established 

  

 

 

 Final concept note for Impact 

Investment in Africa Action Plan 

“kick off” meeting 

 

End of 

2015 

 

Nov 2015 

 

 

Nov 2015 

 

 

 

UNDP 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.2 

Establishment 

of network / 

body including 

leadership and 

funding  

1.2.1 Establish an inclusive board - regional, gender and regional 

diversity as well as Government representation – for the 

formation of the Coordinating Body 

 

1.2.2 Identify an anchor funder/partner to host the Impact 

Investing initiative / Secretariat  

1.2.3 Develop a strategic plan, a resource mobilization strategy 

and a communications plan for the network 

1.2.4 Identifying funding requirements and mobilize financial 

resource to implement the strategic plan  

1.2.5 Launch Network and begin implementation of the 

Strategic Plan 

Endorsed coordinating network / 

body mandate. A Transition Board 

formed during the Implementation 

Kick – off Meeting in Nairobi. Anchor 

funder / partner identified A 

strategic plan ratified by the 

formation board 

Amount of financial resources 

secured / committed for sector 

ecosystem mapping 

Amount of financial resources 

secured to establish a continental 

coordinating network/body 

Mid 2017  

  

First half 

of 2017 

  

End of 

second 

quarter of 

2017 

Ongoing 

 

 

Attendees at 

2015 African 

Finance & 

Investment 

Forum PPD, 

EAVCA, AVCA; 

formative Board 

formative Board 

formative Board 

formative Board 

formative Board 

Estimated $60,000 to 

convene “kick off” 

meeting in alignment 

with existing meeting 

(assuming 50 

participants) 

 Estimated $160,000 to 

convene “kick off” 

meeting separately 

(depending on # of 

attendees and hosting 

venue) 
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Strategic plan ratified by members  

Established structure for 

accountability 

 

US$ 200,000/year - 

approx. to set up, create 

a corpus   

 

 

Outcome 2:  A dynamic advocacy and awareness raising programme on impact investment in Africa 

Outputs Activities Indicators Timeline Implementation Actors 
Indicative Resources 

2017 2018 2019 

2.1. 

Advocacy 

campaign 

to lobby 

for impact 

investment 

designed 

2.1.1 Develop and design advocacy programme and 

communication strategy to lobby for the needs of the impact 

investment sector in Africa 

2.1.2 Be actively present in existing 

investing/entrepreneurship related events like the Annual 

African Angel Business Summit. Host II side events until the 

Secretariat is able to host its own II awards event. Leverage 

the II regional events e.g. SAIIN, Sankalp etc 

2.1.3 Identify influencers on digital media at regional and 

national level who are able to publicize and socialize. 

Government champions; investor champions etc 

2.1.4 List mass media channels and develop a strategy for 

engagement 

  Mid 2017 Suggested actors: impact investment network / 

body / formative board; taskforce; relevant 

intermediaries such as consultancies, research 

institutions and academics, UNDP, VC4A 

through their Annual African Angel Business 

Summit 

US$ 

150K  

US$ 

150K 

US$ 

150K 

2.2. 

Material 

for 

awareness 

campaign 

developed 

2.2.1Create awareness campaign material for impact 

investment, communicating main trends and opportunities in 

Africa. Consider creating an equivalent of GEW, World Toilet 

Day, etc for impact investing  

Awareness 

campaign 

material 

developed 

and agreed 

on  

Mid 2017 Suggested actors: Impact investment network/ 

body in partnership with impact investment 

member networks, media (Bloomberg etc.) 

  

2.3 List of 

awareness 

campaign 

targets 

finalized 

2.3.1 Compile list of campaign targets – “mainstream” 

investors, public sector actors, social entrepreneurs, 

sustainable social enterprises, pension fund trustees, media 

etc. 

Agreed on 

awareness 

campaign 

targets 

End of 

2017 

Suggested actors: Impact investment network/ 

body, African Union, African Development 

Bank, foundations such as Tony Elumelu 

Foundation and other African foundations, 

development partners such as GIZ, DfID, 

Ambassador’s offices, key investors such as 

CDC, IFC, Proparco and intermediaries such as 

the OECD, VC4A, the GIIN, Aspen Network for 

Development Entrepreneurs 
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2.4 Impact 

investment 

message 

delivered 

to 

prioritized 

targets 

2.4.1 Communicate importance and potential role of impact 

investment to prioritized list of targets. 

Coverage of 

impact 

investment by 

media (print, 

news, social 

media etc.) 

Ongoing 

from 

2016 

Suggested actors: impact investment network / 

body; taskforce; UNDP 

    

2.5 Impact 

investment 

publication 

and 

relevant 

media 

developed 

2.5.1 Support creation of Impact Investment in Africa annual 

magazine, online publications, web page (to include a 

repository of successful impact investment practice in Africa). 

Bloomberg & UNDP to partner on hosting television series on 

Impact Investment in Africa 

Coverage of 

impact 

investment by 

media (print, 

news, social 

media etc.) 

Ongoing 

from 

2017 

Suggested actors: Impact investment network/ 

body in partnership with impact investment 

member networks, media (Bloomberg etc.) 

 

2.6 Hosting 

of annual 

impact 

investment 

award 

2.6.1 Support hosting of annual impact investment award Annual 

impact 

investment 

award 

granted 

Ongoing 

annually 

from 

2018 

Suggested actors: impact investment network / 

body; taskforce; UNDP 

 
Consider 

in 2018  
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Outcome 3: A strong pipeline of viable impact investees that are able to meet financial, social and/or environmental requirements 

Output Activities Indicators Timeline Implementation Actors 
Indicative Resources 

2017 2018 2019 

3.1 Aggregation of 

information of 

African impact 

investees 

(sustainable social 

enterprises) & 

business 

development 

support service 

providers  

3.1.1 Commission/support detailed 

mapping of sustainable social 

enterprises; and business 

development support service 

providers in Africa 

3.1.2 Formulation and engagement 

strategy for Governments to help 

establish a better enabling 

environment for social enterprises 

as well as increasing the capacity 

of government officials and policy 

influencers 

3.1.3. Aggregation of information 

on Business Development Support 

Providers 

3.1.4 Facilitate conversation 

among incubator & acceleration 

programs to establish industry 

limits on the number of times 

entrepreneurs can be incubated.  

Create an incentivized platform 

(you only get out what you put in). 

3.1.5 Aggregation of information 

on (potential) investees; in order 

for investors to find investable 

enterprises, and for 

incubators/accelerators to be able 

to find high-potential enterprises 

3.1.5 Develop standardized criteria 

for collecting information  

Agreed-upon method of 

information aggregation of 

(potential) investees for 

investors & incubation 

programs. 

A document / report on 

information on relevant 

stakeholders including 

sustainable social 

enterprises & business 

development support 

service providers 

Insights. Markets data on 

the performance of early 

stage enterprises. 

An easy-to-access directory 

that is assessable to 

entrepreneurs or any 

institution looking for BDS 

providers   

More unique enterprises 

receiving incubation 

support, rather than the 

same pool of enterprises 

getting incubated by too 

many different programs. 

Improved communication 

between incubators 

400.000 data points 

collected annually 

End of 2017 

Digital aggregation 

to be created for 

users in 2017 by 

ANDE 

VC4Africa conducts 

its research 

annually 

 

200 business 

coaches and 

advisors active via 

VC4A. 200 

ecosystem building 

organizations (BDS, 

Incubator, 

Accelerator, 

Challenges and 

Competitions) part 

of the partner 

network.  

Ongoing. 6,000 

enterprises. Need 

to integrate with 

Impact 

Measurement 

tools. 

400.000 data points 

collected annually 

SEED, ANDE & Emory at online 

www.whySGBs.org; Intellecap; Flanders 

Government; CDC Investment Works 

B analytics from B Lab,   

Already ongoing: BDS Mapping available 

from SEED; from ANDE & Emory at 

online www.whySGBs.org; Intellecap; 

Flanders Government; CDC Investment 

Works 

B analytics from B Lab through Sales 

Force - existing digital tools out there 

that can be utilized 

VC4Africa works to distil insights from its 

annual research efforts.  

 

200 business coaches and advisors 

active via VC4A. 200 ecosystem building 

organizations (BDS, Incubator, 

Accelerator, Challenges and 

Competitions) part of the partner 

network.  

VC4A indexes the performance of 6,000 

ventures in 46 African markets and links 

directly with 200 ecosystem building 

initiatives (incubators, accelerators, 

challenges, competitions and funding 

opportunities). 

whySGbs.org 

ANDE’s regional 

mappings 

The VC4A.com website 

3.2 Published 

research including 

case studies, 

success stories, 

models and 

guidelines on 

research topics 

3.2.1 Aggregate existing research, 

to avoid redundancy between 

researchers 

 

3.2.2 Proactively engage local 

academic institutions to drive 

Number of local stories 

and case studies from 

individual markets. 

Digestible and summarized 

content output (briefcase 

studies, short vignettes, 

infographics) 

End of 2018 

 

 

 

 

 

 

ANDE/GALI/Emory University initiative is 

collecting and analyzing data. Opt-in for 

incubators/ accelerators to participate. 

Bertha Center has an existing repository 

of case studies already done, which 

continues to grow.    
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relevant to 

strengthening the 

pipeline of impact 

investments able to 

meet financial & 

social and / or 

environmental 

objectives of impact 

investors  

research, publishing more locally 

relevant content 

3.2.3 Local institutions and 

academics drive research topics in 

partnership with top international 

business schools and universities.  

This should drive mutual benefit 

between researchers and those 

being interviewed. 

3.2.4 Publicize more stories of 

success and failures. 

3.2.5 Based on research gaps, 

commission consultancy, research 

institution or other intermediary to 

work with sub-regional actors to 

conduct relevant research to 

harmonize the GIIN regional 

studies on impact investors30 

3.2.6 Request an institution to start 

aggregating existing information in 

the sector and determine the 

repository 

Number of ventures 

registered as part of the 

Venture Performance 

Index 

Easy to access research 

that is centrally housed, 

which is specifically shared 

back to the communities 

from which it was 

extracted. 

Number of Failed 

Businesses and Fail Faires 

hosted, and increased 

numbers of such activities. 

MOUs signed between 

researchers and 

incubators/accelerators to 

share final research 

outputs. 

 

 

 

 

 

 

 

 

 

 

 

Q2 2017 

 

Impact Hub Johannesburg has database 

on failed businesses and Amani Institute 

has Fail Faires 

ACTS, SAY (Stockholm environmental 

institute) generating research to inform 

on energy and green growth. 

Catalyst for Growth publishes reports, 

based on local data collection. 

VC4A conducts annual research on the 

performance of the ventures listed on 

the VC4A platform and investors in its 

network. 

Impact Hub, AfriLabs and iceHubs in 

Egypt have best practices documented 

from their Hub-in-a-Box event in Cairo. 

Institutions like UN, and Foundations  

Switzerland and South Africa have a 

bilateral agreement called the Swiss 

South Africa Joint Research Project 

(SSAJRP) for joint research projects   

More local leading business schools and 

academic institutions can do research, 

i.e. Strathmore University, GIBS, etc. 

 

3.3 Formal 

engagement with 

policymakers to 

advocate for 

interventions to 

support 

strengthening of 

the pipeline of 

impact investments 

able to meet 

financial & social 

and / or 

environmental 

3.3.1 To policy makers, present 

“business case” for:  

• Leveraging existing government 

support of Small & Medium-Sized 

Enterprises (SMEs) and 

entrepreneurship to develop 

sustainable social enterprises  

• Leveraging existing government 

programmes/policies on 

innovation to increase the number 

of academic programmes in Africa 

that focus on developing IP that 

seeks to address social and / 

Number of formal 

engagements with national 

government, regional and 

continental bodies 

presenting “business case” 

for policy interventions 

supporting the 

strengthening of the 

pipeline of impact 

investments able to meet 

financial & social and / or 

environmental objectives 

of impact investors 

End of 2018 Confirmed actors: COMESA;  

Suggested actors: national governments; 

impact investment network / body; 

regional impact investment networks 

and similar associations; development 

partners; Trademark, Open Capital 

Advisors, Dalberg, GreaterCapital, 

Intellecap, Equity Bank 

 

                                                        
30  The GIIN has undertaken a series of sub-regional impact investment landscape reports to provide the impact investment industry with detailed research on activity and trends of impact 

investors. Thus far landscape reports have been published on South Asia, East Africa and West Africa. 
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objectives of impact 

investors 

environmental challenges through 

business-based models  

• Support quality & privately-run 

business development support 

services for sustainable social 

enterprises  

 

• Development and implementing 

a network of industry focused 

startup accelerators that scales 

and grows startups globally by 

giving them direct access to an 

international network of the most 

relevant partners, content, 

investors and mentors in their 

sector. 

3.4 Formal 

engagement with 

investors to 

advocate for 

interventions to 

support 

strengthening the 

pipeline of impact 

investments able to 

meet financial & 

social and / or 

environmental 

objectives of impact 

investors 

3.4.1 To investors, present 

“business case” for investing 

philanthropic capital into 

strengthening the pipeline of 

impact investments  

 

Number of formal 

engagements with 

investors presenting 

“business case “for 

investment into 

strengthening the pipeline 

of impact investments  

End of 2018 National governments; impact 

investment network / body; sustainable 

social enterprise networks including 

Aspen Network of Development 

Entrepreneurs; technical experts 

including B Lab / GIIRS; intermediaries 

specialized in industry standard and 

best practice 

 

3.5 Formal 

engagement with 

sustainable social 

enterprises to 

advocate for 

consideration of 

social enterprise 

label, adoption of 

impact 

measurement 

standards and use 

3.5.1 To sustainable social 

enterprises, present “business 

case” for:  

• Adoption of social enterprise 

label including strengths and 

drawbacks if deemed appropriate 

by impact investment network / 

body 

• Linking to investor networks 

• Adoption of impact 

measurement standards  

Number of formal 

engagements with 

practitioners and 

sustainable social 

enterprises presenting 

“business case” for 

consideration of social 

enterprise label. Adoption 

of impact measurement 

standards and use of 

End of 2018 

 

 

 

 

 

 

 

 

 

 

Suggested actors: national governments; 

impact investment network / body; 

technical experts including B Lab / GIIRS; 

intermediaries specialized in industry 

standard and best practice and impact 

measurement 

To be engaged: 

GSEN (Global Social Entrepreneurship 

Network) 
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of quality private-

led business 

development 

services  

 quality private-led business 

development services 

Decision needs to be made 

on future identifiers 

GSEN hosting meeting in 

Cape Town, South Africa.  

Could put this topic 

forward to be discussed 

there.  Could also be 

discussed at Sankalp Africa 

Summit 2017 Incubator & 

accelerator workshop in 

Nairobi, Kenya. 

Q2 2017 

 

3.6 Development of 

quality assurance 

standards for 

Business 

Development 

Service Providers  

3.6.1 Conduct ongoing advocacy 

and engagement with sustainable 

social enterprises and business 

development support service 

providers to: 

• Advocate for business 

development service providers to 

have minimum basic deliverables 

in place in order to offer services. 

• Raise awareness of available 

quality business development 

services, inclusive business 

ecosystem platforms and other 

innovative support network 

s/bodies  

3.6.2. Establish definitions for 

incubator, accelerator, and 

business development service 

provider and core competencies 

for each and engage practitioners 

in a dialogue to discuss and agree 

on what the standards are. 

3.6.3 Developing the criteria for 

success for specific types of 

business development service 

providers. 

- Investments or investment 

connections made 

Number of ongoing 

engagements with 

sustainable social 

enterprises and business 

development support 

service providers  

Number of approved BDS 

requests  

Number of masterclasses 

and Annual Angel Investor 

Summit 

Academy participants 

Ongoing starting in 

2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNDP, Catalyst for Growth, Sankalp 

Africa 2017 & British Council, Impact 

Hub. Impact Amplifier, ANDE SA, IFC, 

ILO, VC4Africa 
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- Partnerships established 

- Access to markets increased 

3.6.4 Develop criteria for BDS 

providers to ensure entrepreneurs 

meet basic competencies, such as: 

- Financial literacy & Investment 

readiness  

- How the impact created is 

integral to the business model 

- Competencies will depend on the 

type of BDS provider 

3.6.5 Report and identify linkages 

to specific SDGs 

3.6.6 Involve more investors in 

programming to drive investment 

readiness, entrepreneur-investor 

connections, and explicitly tell 

service providers and 

entrepreneurs what they are 

looking for in investee companies. 

3.6.7 Create more awareness and 

sensitization for entrepreneurs to 

know that investors and external 

capital are out there. 

3.6.8 Encourage more BDS 

providers to input and track data.  

Encourage researchers to connect 

with relevant service providers.  

Encourage better data 

effectiveness. 

3.6.9 Engage researcher on 

existing methodology on best 

practice and determine what gaps 

exist. 

 

 

 

 

 

 

 

 

 

 

 

 

Q2 2017 

3.7 Increased 

financial and 

technical support to 

quality business 

development 

support services    

 

3.7.1 Mobilize technical assistance 

& financial resources to support 

existing quality and privately-run 

business incubators, accelerators, 

and business development 

services, especially (but not 

Number of quality 

business development 

support service providers 

 

 

Ongoing from end 

2018 

 

• British Council  

• Property Point  

• Impact Hub, Impact Hub Global 

• IceHuns 

• AfriLabs 

• Barclays tech hub, Telecos, Sab 

Miller, AfGrill. 
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exclusively) those that support 

social entrepreneurs  

 

3.7.2 Facilitate more corporate 

supply chain funding and supplier 

development, in the form of 

partnership, not acquisition.  

To be included: 

Donor funding as seed capital is key 

here, i.e. governments are the ones who 

often support enterprise development 

programs. Ongoing support is country 

specific 

Include other regional voices 

Trade-linked embassies, i.e. Nordics. 

Engage large NGO’s i.e., SNV 

 

 

Outcome 4:  Enabling policy and regulatory environment in which impact investment can thrive 

Outputs Activities Indicators Timeline Implementation Actors 
Indicative Resources 

2017 2018 2019 

4.1 Mapping of Africa impact 

investment policy actors and 

industry bodies 

4.1.1 Commission / support detailed 

mapping of policy actors in Africa and 

industry bodies 

Also map policy issues and priorities 

4.1.2 Workshops to be convened with 

leading actors to validate plan 

TOR to be created for several 

consultancies to conduct this two-

part mapping process 

Agreed upon mapping of key 

impact investment policy actors in 

Africa 

First Quarter 

of 2017 

 

Delivery of 

report and 

validation 

beginning of 

2018 

Consultancy and research 

institutions or other 

appropriate 

intermediary/policy expert 

commissioned by impact 

investment network / body 

Potential funders: USAID & 

DFID & Rockefeller & Ford 

Foundation & Signatories of 

PRI & World Bank through a 

government 

Required Workshop 

costs. $200K.   

4.2 Published research 

including case studies, models 

and guidelines on key topics 

relevant to development of 

enabling regulatory and policy 

environment 

4.2.1 Commission consultancy, 

research institution or other 

intermediary to work with sub-

regional actors to conduct research 

using a similar approach of the GIIN 

regional studies on impact investors: 

 · Policies & policy environment 

(country level, regional, international) 

• Including spotlight country, 

suggested countries: 

Kenya, South Africa, 

Nigeria, Ghana, Senegal, 

Zambia - SADC.   

• Map to SDGs 

Baseline data or study on key 

topics relevant to development of 

enabling regulatory and policy 

environment 

End of 2018, 

commissioned 

Q2 2017 

 

 

 

 

 

Appropriate consultancy, 

research institution or other 

intermediary, overseen by a 

convening body. 
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4.3 Ongoing formal and 

informal engagement with 

policymakers to advocate for 

need for policy-related 

interventions to support 

impact investment 

4.3.1. Sensitizing policy makers 

establish polices on impact Investing. 

4.3.2 Liaise with OECD and others 

that are conducting workshops on 

policy  

• Part of this informal 

engagement would be peer 

learning events with 

individuals from other 

governments that have 

enacted regulation as well 

as institutions that work on 

government policy (first 

local expertise such as 

Ghana Venture Capital Trust 

and then looking at 

international). 

• Webinars could be used to 

engage different 

stakeholders 

• South-South exchange 

4.3.3 Shift in engagement based on 

the mapping and policy to the 

outcome 1 entity after 4.1 & 4.2 is 

completed 

4.3.2 National Advisory Boards 

created 

• budget will need to be 

allocated to coordinate the 

National Advisory Boards 

or country level entity 

• 4.3.3 Conduct ongoing 

advocacy and engagement 

with policymakers to 

• Educate and provide clear 

guidelines on the role, 

means of intervention and 

timeframes of intervention 

by government 

Number of ongoing engagements 

with policymakers 

  

Number of formal engagements 

with national governments, 

regional and continental bodies 

presenting “business case” for 

policy interventions supporting 

impact investment   

National Advisory Boards created 

 

Ongoing from 

2017 

 

 

 

 

 

 

 

 

 

 

Mid-2018 

Impact Investment 

Network/body, Trademark, 

Open Capital Advisors, 

Dalberg, GreaterCapital, 

Intellecap, Equity Bank, 

Bertha Centre for Social 

Innovation & 

Entrepreneurship, national 

governments, AfDB, AU, 

OECD, DFIs 

Person funded to sit in 

UNPRI to work with the 

new advisory board on 

SDG, current person in 

Impact is doing a 

mapping exercise. 

Funding for 2 years 

mid-level - 

approximately $60,000 

- $75,000 for the 

person per year and 

$25,000 - $40,000 per 

year for budget for 

facilitation (this budget 

could add to by current 

activities that are 

already happening). 
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• Devise appropriate, 

research-based policy 

mechanisms. 

4.4 Increased capacity by 

policy makers to create 

impact investing enabling 

policies and regulations in 

different countries 

4.4.1 Work with policy makers to 

increase capacity and support 

development 

Awareness in government 

 

Number of policy makers 

attending workshops 

 

Selected feedback from 

participants 

Beginning in 

2018 after 

completion of 

4.1 & 4.2 

Impact Investing 

Network/body to supervise 

and National Advisory 

Boards to provide support 

 

4.5 Published best practice 

toolkit(s) including case 

studies of specific efforts and 

success stories related to key 

research topics related to 

policy development 

4.5.1 Commission consultancy 

research institution or other 

intermediary to develop best practice 

manual(s), toolkits and case studies 

highlighting specific efforts and 

success stories related to each key 

research topic in individual African 

counties 

 

Best practice toolkits(s) illustrating 

practical steps to implement 

efforts related to each research 

topic 

Ongoing from 

end of 2018 

 

 

 

Mid-2018 

Suggested actors: 

Appropriate consultancy, 

research institution or other 

intermediary commissioned 

by impact investment 

network / body 

National Advisory Boards 

can lead on the creation of 

these toolkits 

$300K for creation of 

tool kit. 

 

4.6 Impact investment 

network/ body liaises with 

identified cross-departmental 

champion at National 

Treasury level 

4.6.1 Facilitate linkages and 

convening between impact 

investment industry and 

policymakers by liaising with 

identified cross-departmental 

champions at National Treasury level 

• Lobby for integration of 

impact investment 

advancing clauses into 

relevant regional and 

national level policies 

Number of formal engagements 

between identified cross-

departmental champion and 

impact investment industry 

and/or impact investment 

network/ body 

Number of policy interventions 

and programmes supporting 

impact investment implemented 

May / June 

2019 

Convening at 

WEF / SDG 

Africa in 2019 

Suggested actors: National 

government; impact 

investment member 

network including Southern 

African Impact Investing 

Network and similar 

associations 

 

4.7 Country-level published 

research on key topics related 

to policy development 

4.7.1 In long-term crowd-in skill to 

perform research of key topics and 

additional ones identified per country 

Country-level baseline data or 

study on key research topics 

Ongoing from 

2020 

Research 

commissioned 

early 2019  

Launch event 

in 2018 for 

research 

Suggested actors: 

Appropriate consultancy, 

research institution or other 

intermediary commissioned 

by impact investment 

network / body 

$200K - Convening at 

WEF / SDG Africa in 

2019 
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Outcome 5: Good practice in impact investment by high capacity, skilled and experienced impact investors, investor readiness & mobilization of new investors 

Outputs Activities Indicators Timeline Key Implementation Actors 
Required resources 

2017 2018 2019 

5.1 Map of Africa impact 

investors, their strategies, 

focus and needs 

  

5.1.1 Investor Survey on needs and barriers of 

potential investors to engage in impact 

investment with a specific focus on African 

investors.  

Study completed Going 

beyond DFID 2015 

Impact Investing 

survey/UNDP study and 

include potential African 

investors (corporates, 

institutional investors, 

sovereign wealth funds, 

family offices, 

foundations) to 

understand about their 

motivations, investment 

strategies, needs and 

perceived and actual 

barriers. Also consider 

investments from and / 

or role of African 

Governments in impact 

investing. 

Mid 2017- 

early 2018 

Consultancy, research 

institutions or other appropriate 

intermediary commissioned by 

impact investment network / 

body 

$150.

000 

 
 

 

 

5.1.2 Set up online portal with detailed search 

functions (investment strategies, geographies, 

instruments, portfolio etc) 

•  

Portal set up and 

populated  

Portal could also include 

resources, best practices, 

guidelines, industry 

information. Target 

audience: Investees 

(funds, entrepreneurs, 

projects) looking for 

investors, investors 

looking for co-investors 

VC4A.com website 

currently connects 

40,000 entrepreneurs 

and investors from 159 

countries. Possible to 

add indexing of investor 

End 2017 Consultant with experience in 

portal design and management  

VC4A 

$100.

000 

On-going costs 

of 

maintenance 

approx. $ 

20.000 
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profiles and to expand 

search functionalities. 

5.2 Research including case 

studies, models, guidelines & 

business case on impact 

investor practice & 

instruments 

5.2.1 Commission research on impact 

investment case studies of innovative deals, 

financial products & instruments, strategies 

and lessons learned 

5.2.2 Encourage impact investors to publish 

and share lessons learned and case studies. 

Develop format for capturing case studies, use 

Business student /university to collect initial 

case studies. Share case studies on portal 

5.2.3 Develop toolkits and guidelines based on 

international and local experience to 

incorporate "impact" into investment process 

& management 

 

5.2.4 Prepare “business case” for engaging in 

impact investing: 1) finance and social 

performance of existing global impact 

investing 2) financial and social performance 

of African impact investing 

• Take results of African funds from 

global Cambridge/GIIN & Wharton 

Study; generate new data from 

African based on the methodology 

used; assess impact performance in 

addition to financial performance 

Baseline data or study on 

key research topics 

related to improving 

impact investor practice 

 

 

 

 

Toolkits and guidelines 

produced & 

disseminated 

 

 

 

Outreach material 

prepared 

End of 

2018 

 

Ongoing 

 

 

 

Mid-2017 

 

 

 

 

Mid-2017 

Appropriate consultancy and 

research institution or other 

intermediary commissioned by 

impact investment network / 

body  

 

 

 

Academic institutions including 

the University of Cape Town’s 

Bertha Centre for Social 

Innovation & Entrepreneurship 

equivalent academic institutions 

in African sub-regions 

(Strathmore University (Kenya), 

international impact 

measurement professionals 

National governments; impact 

investment network/ body; 

sustainable social enterprise 

networks including Aspen 

Network of Development 

Entrepreneurs; technical experts 

including B Lab / GIIRS; 

intermediaries specialized in 

industry standard and best 

practice 

$100.

000 

 
 

 

5.3 Formal engagement with 

new investors to advocate 

for impact investment  

5.3.1 Use channels and convening that focus 

on traditional investors, piggy back on existing 

initiatives (Private Equity, African VCA, African 

Investor Report, African Business Magazine) 

• Write articles and present at these 

conventions. Credible 

"ambassadors" with backgrounds in 

respective industries (institutional 

investors, angel investor VC etc) 

Media indicators 

(number mentioning 

relevant media); etc 

Mid 2017 Networking Body; Ambassadors 

such as NB inner circle and 

"friends", UN PRI, ABAN, VC4A, 

IFC 

$20.0

00 

 
 

 

5.4 Increased capacity of 

existing impact investors 

5.4.15.4.1 Meetings and Peer learning events 

on specific topics, webinars, learning journeys, 

study tours 

  

 

 

Mid 2017 Networking Body to host and 

design these peer learning, 

capacity building formats, UCT 

$10.0

00 
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5.4.2 Support professional certification for 

impact investment professionals, link to 

academic executive education provided at 

universities 

5.4.3 Job portal to facilitate the search for 

impact investing professional, possibly by 

piggy backing on existing African or Diaspora 

job search platform 

Existing certification 

professional course 

 

Existing relevant portal 

 

 

 

NB, AMCO, but in the long term 

could then be run independently 

with its own revenue model 

5.5. Strengthened training & 

education intermediaries 

and support expansion 

across Africa 

  

5.5.1 Facilitate partnership between academic 

and capacity building institutions in Africa 

offering programmes/courses/incubation 

relevant to impact investment through 

development of central portal or database for 

impact investment coursework & material 

relevant to Africa 

•  

Number of partnerships / 

number of curriculums 

and syllabus 

developed/trainings 

Spread out executive, 

academic education to 

outside of SA/to 

francophone countries. 

Train the trainers 

approach. 

From 

2018 

University of Cape Town Bertha 

Centre for Social Innovation & 

Entrepreneurship, Southern 

African Impact Investing Network 

and similar associations 

Budget to be covered 

through NB Secretariat 

5.5.2 Support development of programmes 

and curricula on social entrepreneurship / 

impact investing at African universities by 

facilitating resource mobilization for such 

programmes; facilitating knowledge-sharing 

amongst networks & institutions with 

experience providing such programmes. 

      
 

5.7 Develop innovate finance 

models, products & services 

  

5.7.1 Support profiling of innovative finance 

models and best practices (separating fund 

structures from financial instruments) through 

dissemination of case studies via impact 

investment member networks and similar 

associations, and collation of profiles on 

central portal or database 

• Publish and share lessons learned 

on models, products and case 

studies 

Number of innovative 

finance models profiled 

on central portal or 

database.  

Number of case studies 

of innovative finance 

models disseminated via 

impact investment 

member networks or 

similar associations 

Ongoing 

from 2018 

Committed actors: European 

Investment Bank 

Suggested actors: Impact 

investment member network 

including Southern African 

Impact Investing Network and 

similar associations; impact 

investors 

 

5.7.2. Set up a finance innovation lab to co-

create innovative finance/blended finance 

models, products & Services involving DFIs, 

impact investors, traditional investors etc 

Number of ideas 

submitted, number of 

prototypes funded 

From 

2018 

Donors of Climate Finance Lab, 

AfDB (Boost Africa Innovation & 

Information Lab) 

   

5.8 Encourage investors' 

commitment to standards 

5.8.1 Explore opportunities for UN PRI (impact 

investment focus); GIIRs; and labelling. 

    UN PRI; B LAB Africa/GIIRS 
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and good practices & 

increase visibility of those 

investors 

 

 

Outcome 6: Appropriate infrastructure and mechanisms to facilitate impact investment deals 

Outputs Activities Indicators Timeline 
Key Implementation 

Actors 

Committed Resources 

2017 2018 Ongoing 

6.1 Map of Africa impact 

investment sector 

intermediaries, associations 

and similar actors  

6.1.1 Commission/support detailed 

mapping of consultancies; 

research and/or academic 

institutions and other 

intermediaries such as impact 

investment member networks and 

other associations in Africa 

• Expand what has already 

been done as collective 

research (ANDE & 

Greater Impact for SA 

and East Africa, Nigeria 

and Ghana as well as 

UNDP (Africa) – 

(investors, 

intermediaries, policy 

makers and where are 

the gaps & how are they 

addressed) 

• Translate into French 

and Portuguese (Arabic)  

• Include of impact 

matrixes 

Over-all coverage and 

availability of the information 

to the community 

(interlinked web sites) 

 

End of 

2017 

ANDE; Greater Impact, 

Dalberg 

Regional networks AfDB 

(information source).  

FinFund; GIIN (capital 

advisors);  

 

$250,000 platform: mapping for 

content $60,000 per region + 

development) (+$ 60,000 for North 

Africa) 

50,000 / year maintenance & 

upgrade 

50,000 translations 

50,000 / year marketing and 

promotion (2 years) 

6.2 Published research 

including case studies, 

models and guidelines on key 

research topics   

6.2.1 Commission consultancy, 

research institution or other 

intermediary to work with sub-

regional actors to conduct 

research using a similar approach 

of the GIIN regional studies on 

impact investors on Impact 

investment infrastructure needs 

Number of publications per 

annum 

 

End of 

2017 

GIIN; Bertha Centre 

ANDE; Catalyst for Growth; 

AfDB; EIB; 

Greater Impact; 

Intellecap 

US$100,000 per year 
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• Make available through 

media, regional 

coverage, joint initiatives 

to have a coordinated 

effort, dissemination 

(ref. to the advocacy 

outcome for further 

impact of the research) 

Speaking slots at 

conferences.   

6.3 Formal engagement with 

development partners, 

private sector and 

foundations to advocate for 

support to develop industry 

infrastructure (institutions, 

tools, instruments etc.) 

6.3.1 To development partners, 

private sector and foundations, 

present “business case” for: 

•  Investment into 

development of key 

industry institutions such 

as impact investment 

member networks and 

other industry 

infrastructure 

• Consideration of 

continental fund of 

funds 

• Development of stage-

appropriate investment 

platforms 

• Development of impact 

investment ecosystems 

in countries to enable 

those ‘demanding’ 

impact investment to 

flourish through capacity 

building support, 

investment readiness 

support, legal and 

regulatory structures, 

embedding support in 

education systems, etc.; 

Number of formal 

engagements with 

development partners, 

private sector and 

foundations to advocate for 

support to develop industry 

infrastructure (institutions, 

tools, instruments etc.) 

 

Number of Pooled 

incubators and accelerators 

on a platform that 

showcases investees to 

attract investments with a 

quality label – creation of 

user friendly regional portals  

Number of investors linked 

to the existing platforms 

Number of Technical 

assistance and guarantee 

mechanisms that are 

available 

Start 2017 Bertha Center Catalyst for 

Growth  

  

ANDE  

Microfinance institutions and 

banks (Standard Bank and 

Absa, AGF) 

SAIIM network (advocacy 

and linkages) 

VC4A 

AfDB 

Ref. to 6.1 

Budget for bringing intermediaries 

together – added research and 

marketing cost 

$100,000 start-up and $50,000 

maintenance 

 

 

 

 

6.4 Ongoing formal and 

informal engagement with 

6.4.1 Conduct ongoing advocacy 

and engagement with 

Number of ongoing 

engagements with 

development partners, 

Ongoing 

from 

2017 

USAID DFID, EIB, SIDA,  

Rockefeller Foundation,  

Budget for 1 session per region 

per year  

US$20,000 
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development partners, 

private sector, foundations  

development partners, private 

sector, foundations, etc. to: 

• Mobilize resources to 

support continental fund 

of funds 

• Mobilize resources to 

support technical 

assistance and 

development of 

appropriate institutions 

such as impact 

investment member 

networks 

• Support testing and 

development of 

appropriate financing 

models and structures 

• Support development of 

stage-appropriate 

impact investment 

platforms including the 

development of pre-

incubation pipeline 

platforms, which include 

training to act as 

recruitment ground for 

incubators, accelerators 

& other business 

development support 

service providers.  

• Creation of a deeper 

market (most local 

enterprises need local 

currency) to de-risk 

currency 

devaluation/volatility. 

• Identify and work with 

DFIs, willing to take more 

risks that will leverage 

their involvement and 

bring along other 

private sector and 

foundations 

 

 

FORD Foundation, CDC, 

FMO, AFD, IFU, SIFEM, GIZ,  

African Dev. Foundation,  

Governments (SA National 

Treasury) 
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investors (both other 

development banks and 

other commercial 

parties) through 

catalysation and 

syndication  

• Address low risk appetite 

from international 

investors for catalysing 

funds, given that Basel III 

guidelines make it more 

difficult for commercial 

international banks to 

invest in high risk 

countries. 

6.4.2. Create inventory of all the 

existing initiatives in this respect; 

6.4.3 Entrepreneur Ecosystem 

convening needs expansion:  

Coordination between different 

donors 

6.5 A range of financial 

structures and instruments 

(such as guarantees, first 

loss reserves, and other loss 

protection features) co-

created to increase 

investment into sustainable 

social enterprises. 

6.5.1 Profile and showcase tested 

and proven models of financial 

structures segmenting models of 

fund structures from transaction 

structures and illustrating 

successes and failures of each 

Inventory of the financial 

instruments + info on impact, how 

to replicate, who does it, risks and 

investment, lessons learned, 

ecosystem mapping including case 

studies6.5.2 Support creation of 

new models of financial structures  

Number of models of 

financial structures and 

instruments created and 

implemented  

Ongoing 

from 

2018 

AFDB; Afreximbank; 

Palladium; Homestrings; 

Business schools (Bertha 

Center), Strathmore?, Ghana 

business school (TBC); FSD, 

Asisa; Munich Re (Climate 

insurance); KPMG Global 

resilience initiative; AGF; East 

Africa Venture Capital 

Association; Acumen East 

Africa 

1) Desk research: look at existing 

research 

4*$20,000 (4 regions) startup and 

40,000 / year for maintenance 

2) Dissemination of the 

information 

$ 40,000 / year including 

translation 

Fund of funds: cfr. Acumen – Africa 

50 infrastructure fund: feasibility 

study, structuring, investing, 

distribution: $200,000 - 500,000 
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• Funding structures: 

social impact bonds, 

crowd funding etc. 

• Expand and improve 

regulation 28 (SA) to 

other countries (nudge 

etc. pension funds to 

take impact seriously, 

with ESSD, active 

citizenship, 

sustainability, report) 

• Develop bonds with 

investment grade that 

are liquid enough to 

attract regular investors 

• Fund of funds (feasibility 

study) 
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6.6 Disseminated profiles of 

impact investment 

platforms and social stock 

exchanges  

6.6.1 Facilitate linkages to develop 

impact investment platforms by 

building on the Report to profile 

and disseminate information on 

existing social stock exchanges 

and platforms 

• Expand the Mauritius 

stock exchange initiative 

(IIX) to include impact 

investing  

• Review the former SA 

social stock exchange – 

looking at investees – full 

due diligence on 

organizations and give 

them a rating and make 

it public -> attract donors 

that want to fund good 

projects 

• Existing case study to 

update and explore 

expansion 

• Trading platforms for 

existing stock exchanges 

to provide an exit 

mechanism 

Number of profiles and 

information on impact 

investment platforms and 

social stock exchanges 

disseminated via impact 

investment member 

networks 

Ongoing 

from 

2020 

African Agrobusiness 

incubators network (Ghana 

based, continent wide 

reach); Global development 

Incubator; Afrilabs; Impact 

Investment Exchange, MyC4. 

Budget for collecting information – 

desk research 

$30,000 

6.7 A range of stage-

appropriate & visible private 

impact investment 

platforms created 

6.7.1 Facilitate addressing of 

sustainable social enterprise 

capacity gaps to list on impact 

investment platforms and social 

stock exchanges through support 

as outlined in Outcome 3   

6.7.2 Leverage existing platforms 

and networks for social 

entrepreneurs and scale them to 

reach empty spaces 

6.7.3 Track performance and 

experience of existing impact 

investment platforms (e.g. the 

United Nations Social Impact Fund 

(UNSIF) 

Number of sustainable social 

enterprises listed on 

platforms and social stock 

exchanges 

Ongoing 

from 

2020 

Impact Trust, Impact 

Investment Exchange, MyC4, 

VC4Africa, business 

development support service 

providers and incubators, 

research institutes, 

representatives of financial 

market regulators e.g. 

Financial Services Board 
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6.8 Country-level published 

research on key topics 

related to relevant areas of 

infrastructure development 

including financing models, 

impact investment 

platforms etc. 

6.8.1 In long-term crowd-in skill to 

perform research of key topics and 

additional ones identified per 

country 

• Encourage and Improve 

capacity of local 

universities! (through 

grants?) 

• Increase collaboration 

between universities 

(Use African association 

of Business schools - 

AABS) 

Number of university staff 

trained in Impact Investment 

Country-level baseline data 

or study on key research 

topics 

Ongoing 

from 2020 

Agha Khan University; Check 

Andreas Klasen; SAB; 

foundation (SA); Strathmore; 

Lagos business school 

Offer fellowships:4*$20,000 per 

year 

 

 

Outcome 7: Consensus on and broad-based adoption of impact measurement standards and metrics to demonstrate social and environmental returns 

Outputs Activities Indicators Timeline Key Implementation Actors 
Committed Resources 

2017 2018 Ongoing 

7.1 Map of Africa impact 

investment sector 

ecosystem actors 

specialized in impact 

measurement 

7.1.1 Commission/support detailed 

mapping of all impact investment sector 

ecosystem actors specialized in impact 

measurement in Africa 

• Identify work done and set 

discussion to link information (call 

with stakeholders at action plan 

event) 

• Map out actors in existence 

• Research on tools being used by 

different actors as well as those 

not using the tools. 

• Aligning the tools 

Agreed upon map of 

key impact investment 

sector ecosystem 

actors specialized in 

impact measurement 

End of 2017 

(mid 2017) 

Consultancy, research institution 

or other appropriate intermediary 

commissioned by impact 

investment network / body 

Blab East Africa, GIIN, IRIS, 

GALI(global), ANDE chapters, 

Greater impact(Selma), 

Government institutes (South 

Africa) 

USD 20,000 and 10,000 for 

each subsequent year for 

updating. 

7.2 Publish research 

including case studies 

models and guidelines on 

key research topics 

related to impact 

measurements, 

disseminate best 

practice  

 

7.2.1 Commission consultancy or research 

using a similar approach of the GIIN 

regional studies on impact investors: 

• Need to understand the 

objectives as a group for impact 

assessment  

• 2 parts- understanding best 

practice and pulling together 

research to create a report.  

Baseline data or study 

on key research topics 

related to impact 

measurement 

 

 

Global case studies, 

more focus on how 

End 2017/ 

Mid 2018 

 

Suggested actors: Appropriate 

consultancy, research institution 

or other intermediary 

commissioned by impact 

investment network / body 

B Lab and B analytics, ANDE, 

Higher learning institutions, 

Intermediaries, Clear Lab, SROY, 

Catalyst for Growth 

USD 200,000 for all 

regions. (catering for all 

costs including marketing)  
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• Sharing best practice/standards 

and learning on tools and 

measurement metrics 

• Use structures that are in place- 

learning labs and conferences 

• Share data and resources to grow 

this understanding among willing/ 

identified parties  

7.2.2 Assist in the development / adoption 

of comprehensive impact assessment tool 

(s) to help companies measure their social 

and environmental performance; such as 

PRISM (Portfolio Risk, Impact and 

Sustainability Measurement)  

• Find a consensus on what impact 

investing metrics and tools from 

already aligned metrics 

rather than studies on 

results. 

7.3 Government 

priorities collated as part 

of research & reflected in 

tool development 

7.3.1 Engage government to understand 

development priorities and ensure 

measurement tools & targets reflect these 

• Get an understanding of what the 

government expects/ government 

agenda 

• Need for standardization of tools 

(metrics and what measured) 

• Engage with government agencies 

as an entry point 

• Access to high individuals and 

foundations 

• Link into donor/foundation/ high 

value individuals. 

• Research report that looks into 

regional agendas 

Impact measurement 

tools reflect relevant 

development priorities 

of public sector 

Qualification of 

different players.eg 

Teachers is a 

commonly used 

indicator. Challenges 

include government 

and social resistance. 

 

 

End of 2018, 

Dependent 

on 

knowledge 

sharing as in 

outcome 4 

Global Impact Investing Network, 

GIIRS B Lab, Impact investment 

oversight mechanism/body, 

sustainable social enterprises, 

World Business Council for 

Sustainable Development 

UNDP, government associates, 

agency of monetary association in 

SA, ACUMEN, FORD Foundation, 

Financial institutes and 

foundations Safaricom 

foundation, Equity foundations, 

Family bank foundation. 

Existing high network 

individuals/Institutions forums. 

 

7.4 Formal engagement 

with impact investors 

and sustainable social 

enterprises to advocate 

for adoption of impact 

measurement standards  

7.4.1 To investors and sustainable social 

enterprises, present “business case” for 

adoption of impact measurement 

standards. 

• Raise awareness and collect data 

by including case studies from 

different regions convening at 

Number of formal 

engagements with 

investors and 

sustainable social 

enterprises presenting 

“business case” for 

adoption of impact 

Start post 7.1 

and 7.2 Start 

mid 2018  

National governments; impact 

investment network / body; 

technical experts including B Lab / 

GIIRS; B LAB’s GIIRSGALI; GIIN; 

PRISM 

• AFRI Lab 

• C4G 

Marketing cost – USD 80 

000 
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existing events (Case of investees 

and investors and the benefit) 

• Needs for investors (BEE example) 

• Do this by region and use existing 

platforms, networks 

• Marketing through networks and 

incubators/ accelerators 

• Feedback loop-ensure that the 

tools are user friendly and more 

accessible  

• Align tools where possible  

Use networks to disseminate 

measurement 

standards  

• Organic products 

industries   

 

VC4A 

7.5 Profiles of sustainable 

social enterprises with 

strong impact 

measurement practice 

features on central 

database or portal and 

disseminated via impact 

investment networks 

and similar associations  

PRIORITY 3 

7.5.1 Facilitate learning on implementation 

of impact measurement best practice and 

standards by profiling sustainable social 

enterprises with strong impact 

measurement practice on central database 

and via impact investment networks and 

similar associations. 

• Aligning the standards and a 

continuum of best practices 

• Aligning the portals -Put linkages 

onto central portal/ database- 

single depository 

• If not-share information where 

willing (forum) 

• Research on areas currently 

applying that and if it can be 

replicated 

• Engage with investors and their 

needs 

• Research around SME’s tools and 

needs to make collecting data 

appealing (Know benefit) 

• Suggestion: A directory that 

includes all the work done by 

different players. 

• Persons offering TA on how to use 

the tools (already done to an 

extent 

Number of profiles of 

sustainable social 

enterprises 

implementing impact 

measurement practice 

featured in central 

database and 

disseminated via 

impact investment 

networks 

Start end 

2017 

Southern Africa Impact Investing 

Network 

 B Lab / GIIRS, World Business 

Council for Sustainable 

Development, GIIN, VC4A 

Investors, GIIN, SROY Network. 

GALI, B E, B Labs, Microsoft Africa, 

C4G 
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7.6 Impact measurement 

pilot of 20 sustainable 

social enterprises 

initiated 

7.6.1 Facilitate linkages and learning on 

implementation of impact measurement 

best practice by raising funding to support 

and disseminating lessons learned from 

impact measurement pilot of 20 sustainable 

social enterprises in Africa 

• Through training and learning find 

more clarity on pilot (feedback) 

• Publications on case studies and data 

collected. 

• Identify target group for testing and 

pick the number depending on how 

many impact schemes are being 

looked at. 

• Internal meeting/s between partner 

tools getting more information from 

partners from different industries 

• Piloting should be done in regions. 

20 sustainable social 

enterprises with 

strong impact 

measurement practice 

recruited into pilot 

and lessons learned 

disseminated 

Start 2018 Impact investment member 

network including Southern 

African Impact Investing Network 

and similar associations; impact 

measurement technical experts 

including B Lab / GIIRS, World 

Business Council for Sustainable 

Development, GIIN 

• Catalyst for Growth 

• Root capital 

• Vo(x)stra 

Jacaranda 

 

7.7 Impact investment 

member networks and 

similar associations 

supported to build 

impact measurement 

capacity amongst 

membership 

7.7.1 Support impact investment member 

networks and similar associations to 

endorse most appropriate impact 

measurement standards & practice and 

communicate / disseminate to membership 

and provide platform for sharing best 

practice and partner with impact 

measurement experts to provide capacity 

building. 

• Where possible to make use of 

ongoing network/ conference/ 

forum activities 

• Additional marketing and 

speaking slots at conference  

Developing incentive schemes to facilitate 

adoption of standards so as to enhance 

information completion as a value and 

influencers (gov't, large investors) need to 

join to together. 

Number of impact 

investment member 

networks and similar 

associations offering 

impact measurement 

capacity building 

activities to 

membership 

Ongoing Suggested actors: impact 

investment network / body, 

impact investment member 

networks and similar associations, 

impact measurement technical 

experts including B Lab / GIIRS, 

World Business Council for 

Sustainable Development, GIIN 

Intellecap, SEED ANDE, AMSCO, 

SAIIN 

Marketing and speaking 

slots at conferences 

80 000 USD  

7.8 Cadre of third party 

assessors of impact 

measurement practice 

developed 

7.8.1 Encourage and support development 

of specialist third party assessors of impact 

measurement practice in Africa   

 

Cadre of third party 

assessors of impact 

measurement practice 

developed 

Ongoing Suggested actors: impact 

investment network / body, 

impact measurement technical 

experts including B Lab / GIIRS, 
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World Business Council for 

Sustainable Development, GIIN 
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7. Implementation Module – Operationalizing Impact@Africa 
 

The formation of Impact@Africa was guided by the Formative Board mandated by industry 

stakeholders during the Africa Impact Investment Action Plan Implementation Kick-off meeting 

(Nairobi 2016) to lead the creation of the network. The formative board members comprised 

representatives from Acumen East Africa, SAIIN, Africa Business Group, SEED, AMSCO, Layidu Fund 

(& Impact Hub), Bertha Centre- UCT Graduate School of Business and the UNDP RSCA.  

 

A Validation and Operationalization meeting for Impact@Africa was held in Cairo, Egypt in 

July/August 2017: 

 

• to present the work done by the Formative Board;  

• to approve the Strategic Plan;  

• to decide on the structure and the operational, legal and financial procedures of the 

network;  

• to invite key stakeholders to become members;  

• to raise funds through founding fees; and  

• to elect the new Board of Impact@Africa.  

 

It is anticipated that Impact@Africa will be launched publicly in the first quarter of 2018 however, 

pre-launch activities will commence in the fourth quarter of 2017.  Pre-launch activities will consist 

of: 

 

• Registration of Impact@Africa and confirmation of an official address 

• The creation and registration of a bank account 

• Agreement on initial hosting arrangements 

• Set up the policy and process for membership payment 

• Commission a communications and brand strategy that includes the setup of an official 

website and the development of brochures 

• Prepare for a public launch and request space for the official launch at Davos in early 2018 

 

Based on initial background work, and building on existing good practises from other similar 

networks, Impact@Africa will adopt a minimalist but realistic governance structure, comprising of 

a support secretariat and budget to be guided by the following operational components: 

 

 

7.1  Board 
 

The board will be responsible for guiding and giving advisory input to the strategic, impact and 

outcome level goals of Impact@Africa. All high-level executive decisions to be made by 

Impact@Africa will require board approval to proceed. The board will comprise of paid up 

members of the network and shall be nominated through popular vote during annual general 

gatherings of the network. The board shall convene at least once a quarter, but not less than twice 

annually. 

 

 

7.2  Secretariat / Staffing 
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This will be the arm responsible for the day-to-day running of the network. The secretariat is 

responsible for implementing the strategic plan and activities of Impact@Africa and for overseeing 

the functions related to operations and programme delivery for the network.  

 

At the highest level, Impact@Africa’s secretariat will have a full time dedicated CEO. The CEO will 

be responsible for coordinating all the day-to-day activities of the secretariat and will oversee the 

implementation of the programming and operational activities of the network. S/he will ensure 

that key activities, as detailed in chapter 6 above, are implemented and that the mandate and 

overall goal of Impact@Africa is achieved. S/he will also be responsible for mobilizing relevant 

partners and stakeholders for funding and to support the implementation of this strategic plan. 

Under the guidance of the Board, and as detailed in the legal constitution of Impact@Africa (to be 

developed), the CEO will be responsible for the convening and organization of any general or 

special meetings and events for the network.  

 

The CEO will build relationships with key regulatory and policymaking stakeholders to effectively 

advocate for the integration and implementation of conducive policies and regulations for impact 

investment to thrive in Africa. S/he will also build strategic relationships and partnerships with 

existing national, regional and global networks that are critical to the attainment of the goals of 

the network.  

 

The profile of the individual to play this role should be someone who has the gravitas to engage 

with high-level stakeholders in Government, and who has the implementation know-how to 

effectively coordinate activities with the different impact investment industry stakeholders.  

 

Depending on the availability of financial resources, the CEO, with guidance from the board, will 

hire an operations officer who will support the CEO in the implementation of this strategy and 

other related Impact@Africa goals.  

 

 

7.2.1 Operations 

 

The head of operations of Impact@Africa will be responsible for planning, management and 

oversight of all operational and administrative functions of the network, e.g. financial 

management, IT, Human Resource Management etc.  

 

Immediately following the launch of Impact@Africa and during the time when the network 

functions on a lean structure, the CEO will play this function. Later, when the network is more 

established, Impact@Africa will hire an Operations Manager to ensure a clear division of labour 

and facilitate accountability and transparency.   

 

Impact@Africa will develop, adhere to and implement operational guidelines to be approved by 

its Board. These guidelines will be developed based on international best practises in project 

management, budget, audits and other relevant operational guidelines implemented by existing 

similar networks.  

 

It is envisioned that during the initial 5-year period of Impact@Africa, the CEO and the Operations 

Manager will be sufficient to cover all operations related activities of the network, i.e. 

Administration, Finance and Human resources. Specialised activities like IT will be outsourced to 

short-term independent contractors when required.    
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7.2.2 Programming 

 

The head of programmes of Impact@Africa will be responsible for overseeing the implementation 

and delivery of activities towards the attainment of the mandate of the network. The programming 

arm of Impact@Africa will be guided by the Africa Impact Investment Action Plan. Through this 

action plan, Impact@Africa will promote, facilitate, coordinate and catalyse the development of 

the Impact Investment sector in Africa.  

 

Immediately following its official launch, Impact@Africa will begin its activities by conducting 

preliminary mappings, aggregation and compilation of relevant key stakeholders and activities in 

the African impact investment sector ecosystem with the view to avoid duplication of existing 

initiatives.  

 

The CEO will lead all programming activities at the beginning, and later when the network is more 

established, Impact@Africa will hire a Programme Officer to head the programming arm of the 

network. This function will be hired to support the CEO as soon as financial resources are available, 

preferably within the first year. In the initial 5 years, it is envisioned that the CEO and the 

programme officer will be able to implement all activities related to the implementation of the 

Africa Impact Investment Action Plan. Other specialized activities like communications around 

Impact@Africa, the conduct of feasibility studies and the development of relevant impact 

investment related research and advocacy material will be outsourced for implementation to 

short-term (activity specific) independent contractors. 

 

The programming arm of Impact@Africa will have three overarching coordination units which will 

build relevant relationships with stakeholders at the international, regional and national levels to 

implement the goals of the network, while the operations arm will oversee the administration, 

finance and human resource needs of the network. 
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7.3  Structure of Impact@Africa  
 

The structure of Impact@Africa will be as follows: 

 

Figure 6 - Structure of Impact@Africa 
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7.4  Membership  
 

Impact@Africa will bring together all interested African impact investment ecosystem 

stakeholders. These include (but are not limited to) African Government representatives; bilateral 

and multilateral development partners and institutions; impact investors (such as institutional 

investors, specialized impact funds, sovereign wealth funds, pension funds, high net-worth 

individuals, philanthropists, foundations, commercial banking institutions, insurance companies, 

investment company equity funds etc.); development finance institutions (DFIs); social enterprises; 

SME business development and advisory service providers; economic researchers and business 

focused academia; innovation and technology institutions; and financial intermediaries etc. 

 

It is absolutely necessary to have core representation of investors and investees active or with 

large plans for the sector in the continent. It is also equally important to proactively encourage 

and promote adequate participation of stakeholders from all sub-regions of the continent as well 

as regional and national institutions. Beyond the continent, the network will also seek membership 

from stakeholders such as Institutional Investors and Development Partners interested in 

supporting the financing of Agenda 2063 and SDGs through impact investment. 

 

As such, membership in the network can be at any level, i.e. as an individual institution/company, 

as a regional or as an international institution.  

 

 

7.4.1 Proposed Membership Criteria  

 

Some potential criteria for membership in Impact@Africa include (but are not limited to):  

 

• The desire to be part of a collective action platform and a vibrant ecosystem of African 

Impact Investment stakeholders, and to contribute to its growth and development  

• A willingness to share relevant information with the coordinating body for purposes of 

dissemination to the members of the body  

• A willingness to contribute towards the creation, functioning and growth of the 

coordinating body through the contribution of resources (financial or in kind) and explore 

mutually reinforcing actions with other members as needed by the body 

• As an investor, ability to prove prior investments into social and/or environmental impact 

enterprises 

• As an investee, proven innovation and implementation of socially and environmentally 

impactful ventures and enterprises 

 

 

7.4.2 Proposed Membership Fee & Contribution Structure  

 

It is proposed that membership fees and contributions be clustered as follows:  

 

• Participants of the Validation and Operationalisation meeting were given the opportunity 

to join Impact@Africa as founding members through contributing a founding fee of 

US$2500.  

• Investors will pay full membership fees, to be determined by the board and ratified by the 

network members when it is established. These members could include institutional 

investors, specialized impact funds, sovereign wealth funds, pension funds, high net worth 
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individuals, commercial banking institutions, insurance companies, investment company 

equity funds etc.  

• Investees/Entrepreneurs will pay fees at different tiers, also to be determined by board 

and ratified by the network members when it is established. These fees could be based 

either on services received or based on the size and stage of growth of the enterprise.  

• Strategic partners will provide technical support e.g. for capacity buildings, trainings, 

provision of information to the network etc. This could include SME business development 

and advisory service providers, economic researchers and business focused academia, 

innovation and technology institutions and financial intermediaries etc.  

• Sponsors include the range of Institutions who can provide financial support to the 

network, despite not directly benefitting from its activities. These institutions could include 

African Government representatives, bilateral and multilateral development partners and 

institutions, philanthropists and foundations etc. Paid up sponsors will have access to all 

the services that Impact@Africa gives to its members. 

 

 

7.4.3 Benefits of Membership  

 

Some potential benefits of membership in Impact@Africa are highlighted in the Table 6 - Benefits 

of Membership in Impact@Africa below: 

 

Table 6 - Benefits of Membership in Impact@Africa 

 

Benefits Explanation 

For Investors 

A common voice to 

Governments and 

Policy Makers 

A focused group or unified voice would bring common issues to the attention 

of Governments and policymakers. The network can work with Governments 

to create viable and applicable solutions to existing issues and strategically 

look at moving the industry forward. 

Access to information Data and information materials like newsletters, brochures, and websites 

would provide valuable insights on the sector as well as sector trends to 

generate interest of other foreign investors and enterprises.  

Collective research Many investors conduct their own research for investment which is a costly 

exercise. The network can support the entire industry by providing 

information and solutions in a collective manner. 

Standardization of the 

impact investment 

sector 

The network can lead in creating standards and case studies that inform best 

practice within the industry. 

Deal Sourcing and 

Facilitation  

The network can facilitate deal making for investors by assembling detailed 

lists of the social enterprises and impact investees in Africa and facilitating 

connections between the two factions. 

For Investees 

Labeling and 

Accreditation 

The network could provide social enterprises with a ’label’ that provides them 

with external, third party identification against an agreed social enterprise 

definition. The network could also provide social enterprises with 

accreditation that raises their profile and credibility to investors at 

continental level 

Capacity Building The network can help connect social entrepreneurs to capacity building 

institutions relevant for their needs, thereby facilitating their readiness and 

ability to receive and absorb impact investments. 

Access to information  Data and information materials like newsletters, brochures, and websites 

would provide valuable insights on the sector as well as sector trends for 
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entrepreneurs to have a better understanding of the sectors they are 

working in. Databases can also be used to share information on various 

investors and investees. 

For Intermediaries 

Access to information  Data and information materials like newsletters, brochures, and websites 

would provide valuable insights on the sector as well as sector trends for 

intermediaries to have a better understanding of the sectors they are 

working in. Databases can be used to share information on various investors 

and investees. 

 

 

7.5  Location of Impact@Africa 
 

The determination of the location of Impact@Africa was influenced by many key factors, some of 

which include:  

 

• Centrality: Ideally the coordinating body should sit in a central place that provides easy 

access to other key players in the industry  

• Host: at its early stage, before Impact@Africa has a financially viable operational model, 

there will be a need for a host, i.e. an existing institution which can provide office space 

for the body and perhaps other operational support. 

• Later, when the body is more established, the secretariat can make recommendations to 

be approved by the board on where Impact@Africa should be headquartered. This 

decision can be based on criteria such as: 

o The level of development of the impact investment sector in the country and/or 

sub-region 

o Government policy and incentives regarding impact investment 

o Flow of impact investment through the region and/or country 

 

The board will make recommendations for where Impact@Africa should be hosted immediately 

following its creation. These recommendations will be dependent on the hosting arrangements 

that each board member can facilitate. As such, Impact@Africa is likely, in its formative years, to 

be hosted in a country where one of the board members can facilitate hosting arrangements for 

the network. The formative board members are currently located in Kenya, South Africa, Mali and 

Ethiopia.  

 

 

7.6  Funding / Financing Impact@Africa 
 

In the long term (5 years and over), the network should be financially independent, with a 

financially viable model that enables it to sustain itself and implement all its activities.  

 

This will not be easy to achieve, mostly because the activities that Impact@Africa will implement 

through the action plan are industry wide and related to supporting systemic and ecosystem 

coordination. As such, it may be difficult to convince stakeholders to pay for services, as the benefit 

of having an ecosystem coordinator may not be immediately and easily obvious to them at the 

individual level.  

 

In the short term (0 to 3 years), it is anticipated that the network will not be able to rely on its own 

internally generated funding. During this phase, the network’s activities will be financed by two 

main stakeholders:  
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• Sponsors; which include African Governments, bilateral and multilateral development 

partners and institutions (e.g. UNDP, SDC, IFC etc), philanthropists and foundations (Tony 

Elumelu Foundation, Ford Foundation, Shell, MasterCard Foundation etc.), relevant funds 

(Acumen) and  

• Partners will comprise the stakeholders who will not provide direct financial support to 

the network, but who will provide technical support e.g. for capacity buildings, trainings, 

provision of information to the network etc. These include SME business development and 

advisory service providers (e.g. Impact Hub, Africa Business Group, AMSCO, and 

GreaterImpact) researchers and business focused academia (e.g. UCT-GSB), innovation 

and technology institutions and financial intermediaries etc.  

 

In the medium-term (3 to 5 years), it is expected that the network will have a greater number of 

members and visibility than in the short term. While the network will continue to mobilize and use 

funds from sponsors and partners, it is anticipated that Impact@Africa will be able to leverage the 

membership fees to implement some of its critical activities.   

 

 

7.6.1 Potential Sponsors 

 

Related to the immediate and short-term funding needs to create and implement Impact@Africa, 

Table 7 - Potential Sponsors of Impact@Africa below presents an initial mapping of potential 

sponsors for the network. Immediately following the launch of the network, the CEO will engage 

in bilateral resource mobilization efforts with each of these stakeholders to mobilize the funds 

needed by the network to implement its priority activities in the short term. 

 

 

Table 7 - Potential Sponsors of Impact@Africa 
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Stakeholder Name Relevant Work / Partnering Opportunity 
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Tony Elumelu 

Foundation/ 

Africapitalism 

Institute/ Heirs 

Holdings  

Mr Tony Elumelu coined the term Africapitalism, which asks private sector 

businesses to make investment decisions that will increase economic and 

social wealth. Africapitalism promotes the belief that businesses should 

aim to make profit responsibly, investing in sectors that have the greatest 

potential to create positive social transformation that enhances overall 

quality of life. Africapitalism puts the private sector at the center of 

economic progress, building full value chains that benefit the local 

economy and advance national development. It means the private sector 

working with governments and other stakeholders to build sustainable 

economies and contribute to the lasting development of the African 

continent.  

Ford Foundation  on 5 April 2017, The Ford Foundation announced it is committing up to $1 

billion from its $12 billion endowment over the next 10 years towards 

impact investment. Using a deliberate and phased approach, the 

foundation will gradually carve out funds from its existing investment 

portfolio and deploy them over time into funds seeking to earn not only 

attractive financial returns but concrete social returns as well.  Initial 

investments will focus on areas where the foundation has deep prior 

experience and sees both significant investment opportunity and 

significant alignment with its mission to reduce poverty and injustice.  

http://tonyelumelufoundation.org/africapitalisminstitute/
http://tonyelumelufoundation.org/africapitalisminstitute/
http://tonyelumelufoundation.org/africapitalisminstitute/
http://tonyelumelufoundation.org/africapitalisminstitute/
http://tonyelumelufoundation.org/africapitalisminstitute/
https://www.fordfoundation.org/the-latest/news/ford-foundation-commits-1-billion-from-endowment-to-mission-related-investments/
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One initial area of focus is access to financial services in emerging 

markets. 

Shell Foundation  Shell Foundation is an independent charity, established in 2000 by the 

Shell Group. They work to create and scale new solutions to global 

development challenges by applying business thinking to major social 

and environmental issues linked to energy and mobility. Learning from 

both success and failure they have gradually developed a new 

“enterprise-based” model to catalyze lasting social and environmental 

impact on a global scale. This sees Shell deploy a blend of financial and 

non-financial resources to accelerate transformative innovation and 

harness private markets to deliver public benefit at scale. 

MasterCard 

Foundation  

The mission of the MasterCard Foundation is to advance education and 

financial inclusion to catalyze prosperity in developing countries. Their 

focus is helping economically disadvantaged young people in Africa find 

opportunities to move themselves, their families and their communities 

out of poverty to a better life. The Foundation is contributing to an 

inclusive, more equitable Africa by supporting the implementation of 

proven development models and scalable approaches. 

Acumen Acumen raises charitable donations to invest in companies, leaders, and 

ideas that are changing the way the world tackles poverty. As a non-profit, 

they raise charitable donations that allow them to make patient long-

term debt or equity investments in early-stage companies providing 

reliable and affordable access to agricultural inputs, quality education, 

clean energy, healthcare services, formal housing, and safe drinking water 

to low-income customers. 
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UNDP Regional 

Service Center for 

Africa  

Through its Inclusive Growth and Sustainable Development Cluster, 

UNDP has been supporting the development of the impact investment 

sector in Africa through:  

1. Strengthening the information and knowledge base on impact 

investment in Africa:  

UNDP Africa developed a knowledge product titled “Impact Investment in 

Africa: Trends, Constraints and Opportunities,” which assesses the 

current key players, trends, constraints and opportunities of the growth 

of the impact investment sector in Africa.  

2. Facilitating action towards alleviating the key challenges of the impact 

investment sector in Africa: 

UNDP supported the development of an Impact Investment in Africa 

Action Plan which proposes tangible actions to address the challenges 

highlighted in the UNDP report. This action plan aims to bring together 

stakeholders to implement activities which, based on extensive research 

and interviews, will be catalytic in supporting the development of the 

Impact investment sector of Africa. Following an Action Plan 

implementation kick-off meeting in Nairobi (2016), UNDP is now 

supporting a formative board to create Impact@Africa. 

3. Convening impact investment stakeholders to dialogue on impact 

investment in Africa:  

UNDP hosted the first ever Public Private Dialogue (PPD) on Impact 

Investment in Africa which provided a platform through which the public 

sector, the private sector and other relevant stakeholders could discuss, 

agree and follow up on concrete interventions to catalyse the 

development of the impact investment sector in Africa. At this PPD, a 

‘Cape Town Declaration on Impact Investment in Africa’ was adopted for 

implementation by stakeholders present and a taskforce of sector 

stakeholders was created to support its implementation.  

http://www.shellfoundation.org/Our-Approach
http://www.mastercardfdn.org/about/#mission
http://www.mastercardfdn.org/about/#mission
http://acumen.org/about/
http://www.undp.org/content/undp/en/home/ourwork/funding/partners/private_sector/AFIM/impact-investment-in-africa--trends--constraints-and-opportuniti/
http://www.undp.org/content/undp/en/home/ourwork/funding/partners/private_sector/AFIM/impact-investment-in-africa--trends--constraints-and-opportuniti/
http://www.undp.org/content/undp/en/home/ourwork/funding/partners/private_sector/AFIM/impact-investment-in-africa--trends--constraints-and-opportuniti/
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Swiss Agency for 

Development and 

Cooperation 

As the Swiss Government's center of competence for international 

cooperation, SDC is responsible for development cooperation with the 

South and East, multilateral cooperation as well as for Switzerland's 

humanitarian aid. SDC is the third-party donor for the UNDP RSCA work 

detailed above 

AfDB  The overarching objective of the AfDB Group is to spur sustainable 

economic development and social progress in its regional member 

countries, thus contributing to poverty reduction. The Bank’s mission is to 

promote sustainable economic growth and reduce poverty in Africa. The 

AfDB Group is a Development Finance Institution (DFI) that uses Private 

Equity Funds to invest in a diverse range of African enterprises, 

supporting them in their expansion and giving them the capital and the 

expertise to grow, creating jobs and driving economic growth.  

 

 

https://www.eda.admin.ch/sdc
https://www.eda.admin.ch/sdc
https://www.eda.admin.ch/sdc
https://www.afdb.org/en/about-us/mission-strategy/
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7.6.2 Indicative Budget Needs for Impact@Africa 

 

Based on the priority activities detailed in section 6.2 of this strategy, below is an indicative budget for implementing the activities of Impact@Africa in 

the first 5 years. This budget is based on the following assumptions:  

 

• That Impact@Africa will be hosted by an existing institution, thereby limiting the costs required for rent only to the space where the secretariat 

staff would sit 

• That Impact@Africa will be able to function and implement its priority activities with the lean staffing structure of a CEO a programme officer 

(from year 1), and an Operations Manager (from year 2) 

• That the hosting entity would charge Impact@Africa no more than 2% for services and utilities related to renting the office premises 

 

 

Table 8 - Summary Indicative Budget Needs for Impact@Africa 

 

Item Yr1 Yr2 Yr3 Yr4 Yr5 Total % 

Rent/Hosting Requirements $12,168 $15,912 $15,912 $15,912 $15,912 $75,816 3.14% 

Personnel/Secretariat Staff $238,000 $359,800 $370,480 $371,548 $371,655 $1,711,483 70.99% 

Administration $15,243 $20,818 $15,818 $20,818 $15,818 $88,516 3.67% 

Programming/Priority Activity Implementation  $55,000 $120,000 $120,000 $120,000 $120,000 $535,000 22.19% 

Total Expenditure $320,411 $516,530 $522,210 $528,278 $523,385 $2,410,815 100% 

 

 

Table 9 - Detailed Indicative Budget Needs for Impact@Africa 

 

A Inflation rate 10%       

B 
Personnel / Secretariat 

Staff 
 

Pro Forma 

costs per 

month 

Year 1 Year 2 Year 3 Year 4 Year 5 

1 CEO  12000  $      144,000   $      158,400   $      159,840   $      159,984   $      159,998  

2 Programme Officer  7000  $        84,000   $        92,400   $        93,240   $        93,324   $        93,332  

3 Operations Manager  7000   $        84,000   $        92,400   $        93,240   $        93,324  

4 Independent consultants     $        10,000   $        25,000   $        25,000   $        25,000   $        25,000  
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Total Personnel costs per 

annum       $      238,000   $      359,800   $      370,480   $      371,548   $      371,655  

                  

C 
Rent/Hosting (minimum) 

Requirements 
  Year 1 Year 2 Year 3 Year 4 Year 5 

1 CEO  m2 20 20 20 20 20 

2 Programme Officer  m2 20 20 20 20 20 

3 Operations Manager  m2   20 20 20 20 

  Hot Desk Room  m3 25 25 25 25 25 

Total usable space    65 85 85 85 85 

Gross floor area    78 102 102 102 102 

           

Cost est. per month  $                                13     $           1,014   $           1,326   $           1,326   $           1,326   $           1,326  

Cost est. per year      $        12,168   $        15,912   $        15,912   $        15,912   $        15,912  

                  

D Administration  Cost Per Staff Year 1 Year 2 Year 3 Year 4 Year 5 

1 Transport (vehicle)  14000  $   14,000.00   $   14,000.00   $   14,000.00   $   14,000.00   $   14,000.00  

2 Communication   500  $     1,000.00   $     1,500.00   $     1,500.00   $     1,500.00   $     1,500.00  

3 Audit, Accounting and Legal  5000  $                  -     $     5,000.00   $                  -     $     5,000.00   $                  -    

4 Utilities and services    $        243.36   $        318.24   $        318.24   $        318.24   $        318.24  

      $   15,243.36   $   20,818.24   $   15,818.24   $   20,818.24   $   15,818.24  
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8. Conclusion and Next Steps 
 

The Formative Board of Impact@Africa intends to launch the network in 2017. To facilitate this, 

the Formative Board has developed this strategy and funding plan for the network and will engage 

in extensive awareness raising to engage relevant stakeholders and entice them to join and 

become members of Impact@Africa when it is launched.  

 

Some key activities which will be implemented by the board with support from its secretariat 

leading up to the launch of the network include, but are not limited to:  

 

• Identify the stakeholders/organizations that should be involved in the network/body, 

reach out to them in advance so that they are aware and engaged leading up to the launch 

of the network/body (including potential hosts and sponsors of the network) 

• Mobilize resources to hire a CEO for Impact@Africa leading up to the launch. Draft Terms 

of References (ToRs) for a CEO, advertise and hire before the launch 

• Determine a location/host for Impact@Africa, develop relevant legal documents for the 

network (e.g. Articles of Association, Memorandum of Association etc.) and register the 

network 

• Identify a relevant event to launch the network, secure space and launch Impact@Africa. 
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